
"SUBMARINE CAPITAL OF THE WORLD"� 
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Comparison By Function 
FYE 2015 Adopted/Adjusted Budget to Adopted FYE 2016 Budget 

Adopted/ Adopted $ Variance % Variance 

Func. Function Description Page Adjusted Estimated Budget Adjusted FYE15 Adjusted FYE15 

vs. Adopted vs. Adopted 

# Area of Service Number FYE 2015 FYE 2015 FYE 2016 FYE16 FYE16 

1001 Legislative Policy 85 $ 243.678 $ 243,078 $ 42,933 $ (200,745) (82.4%) 

1003 Voter Registration 91 $ 149,602 $ 139,952 $ 147,836 $ (1,766) (1.2% 

1005 Town Clerk 97 $ 372,317 $ 325,672 $ 329,379 $ (42,938) (11.5%) 

1006 Legal Services 105 $ 420,000 $ 595,000 $ 450,000 $ 30,000 7.1% 

GENERAL GOVERNMENT $ 1,185,597 $ 1,303,702 $ 970,148 $ (215,449) (18.2%) 

1010 Executive Management 111 $ 444,425 $ 439,421 $ 420,983 $ (23,442) (5.3% 

1011 Information Technology 117 $ 1,044,779 $ 1,002,043 $ 1,018,939 $ (25,840 (2.5%) 

1012 Human Resources 123 $ 337,994 $ 335,140 $ 332,750 $ (5,244) (1.6% 

1013 Finance Administration 129 $ 1,405,808 $ 1,421,408 $ 1,403,263 $ (2,545) (0.2%) 

1014 Emergency Communications 137 $ 1,338,599 $ 1,338,476 $ 1,416,216 $ 77,617 5.8% 

GENERAL SERVICES $ 4,571,605 $ 4,536,488 $ 4,592,151 $ 20,546 0.4% 

1024 Public Safety 143 $ 6,608,561 $ 6,515,648 $ 6,657,328 $ 48,767 0.7% 

PUBLIC SAFETY $ 6,608,561 $ 6,515,648 $ 6,657,328 $ 48,767 0.7% 

1035 Public Works 151 $ 6,318,583 $ 6,700,559 $ 6,609,159 $ 290,576 4.6% 

PUBLIC WORKS $ 6,318,583 $ 6,700,559 $ 6,609,159 $ 290,576 4.6% 

1046 Planning & Development Svcs 159 $ 1,169,226 $ 1,169,163 $ 1,253,918 $ 84,692 7.2% 

PLANNING & DEVELOPMENT $ 1,169,226 $ 1,169,163 $ 1,253,918 $ 84,692 7.2% 

1051 Human Services 167 $ 592,732 $ 595,721 $ 592,424 $ (308 (0.1%) 

HUMAN SERVICES $ 592,732 $ 595,721 $ 592,424 $ (308) (0.1%) 

1063 Groton Public Library 175 $ 1,687,602 $ 1,676,402 $ 1,677,603 $ (9,999) (0.6%) 

1064 Parks & Recreation 181 $ 1,777,519 $ 1,735,810 $ 1,757,951 $ (19,568) (1.1%) 

COMMUNITY SERVICES $ 3,465,121 $ 3,412,212 $ 3,435,554 $ (29,567) (0.9%) 

SUBTOTAL TOWN DEPARTMENTS $ 23,911,425 $ 24,233,493 $ 24,110,682 $ 199,257 0.8% 

1070 Insurance & Claims 189 $ 560,714 $ 547,031 $ 577,407 $ 16,693 3.0% 

1071 Self Funded Plans 193 $ 8,688,311 $ 8,688,311 $ 8,503,514 $ (184,797) (2.1%) 

NON·DEPARTMENTAL $ 9,249,025 $ 9,235,342 $ 9,080,921 $ (168,104) (1.8'10) 

1077 Contributions to Other Funds 203 $ 115,000 $ 115,000 $ 187,000 $ 72,000 62.6% 

CONTRIBUTIONS TO OTHER FUNDS $ 115,000 $ 115,000 $ 187,000 $ 72,000 62.6% 

SUBTOTAL TOWN OTHER $ 9,364,025 $ 9,350,342 $ 9,267,921 $ (96,104) (1.0%) 

TOWN OPERATIONS $ 33,275,450 $ 33,583,835 $ 33,378,603 $ 103,153 0.3'10 

1080 Education 207 $ 75,098,943 $ 74,795,943 $ 76,730,239 $ 1,631,296 2.2% 

EDUCATION SERVICES $ 75,098,943 $ 74,795,943 $ 76,730,239 $ 1,631,296 2.2'10 

1075 Capital Reserve 211 $ 1,700,000 $ 1,700,000 $ 2,723,400 $ 1,023,400 60.2% 

1076 Debt Service 215 $ 5,251,300 $ 5,251,300 $ 5,183,475 $ (67,825) (1.3%) 

CAPITAL/DEBT SERVICES $ 6,951,300 $ 6,951,300 $ 7,906,875 $ 955,575 13.7% 

1007 Regional Agencies 223 $ 134,249 $ 134,250 $ 137,415 $ 3,166 2.4% 

1026 Ambulance Services 229 $ 145,951 $ 145,951 $ 145,951 $ - 0.0% 

1054 Health/Service/Cultural Agencies 235 $ 1,629,348 $ 1,629,348 $ 1,656,350 $ 27,002 1.7% 

1065 Other Libraries 239 $ 208,000 $ 208,000 $ 208,000 $ - 0.0% 

OUTSIDE AGENCIES $ 2,117,548 $ 2,117,549 $ 2,147,716 $ 30,168 1.4% 

1090 City of Groton 243 $ 4,357,169 $ 4,357,169 $ 4,353,293 $ (3,876) (0.1%) 

1091 Groton Long Point 247 $ 447,289 $ 447,289 $ 425,942 $ (21,347) (4.8%) 

1092 Fire Districts PILOT 251 $ 246,012 $ 246,012 $ 246,012 $ - 0.0% 

SUBDIVISIONS $ 5,050,470 $ 5,050,470 $ 5,025,247 $ (25,223) (0.5%) 

1074 Contingency 255 $ 288,630 $ - $ 550,000 $ 261,370 90.6% 

CONTINGENCY $ 288,630 $ - $ 550,000 $ 261,370 90.6% 

GENERAL FUND TOTAL $ 122,782,341 $ 122,499,097 $ 125,738,680 $ 2,956,339 2.4% 
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Town of Groton 

Comparison By Fund 
FYE 2015 Adopted/Adjusted Budget to Adopted FYE 2016 Budget 

Adopted/ Adopted $ Variance % Variance 
Func. Function Description Page Adjusted Estimated Budget Adjusted FYE15 Adjusted FYE15 

ys. Adopted ys. Adopted 
# Area of Service Number FYE 2015 FYE 2015 FYE 2016 FYE16 FYE16 

2010 Golf Course Fund 259 $ 1,209,657 $ 1,198,555 $ 1,210,400 $ 743 0.1% 

2020 Sewer Operatina Fund 267 $ 5,750,493 $ 5,707,128 $ 6,944,693 $ 1,194,200 20.8% 

2030 Solid Waste Fund 275 $ 2,389,249 $ 2,345,155 $ 2,346,842 $ (42,407) (1.8%) 

2060 Mumford Cove 281 $ 21,038 $ 21,028 $ 21,028 $ (10) (0.0%) 

2120 Revaluation Fund 285 $ 30,000 $ 10,900 $ 250,000 $ 220,000 733.3% 

3240 Recreation & Senior Activities 291 $ 1,051,260 $ 967,145 $ 1,043,831 $ (7,429) (0.7%) 

3310 Connecticard 299 $ 47,978 $ 45,433 $ 46,366 $ (1,612) (3.4%) 

4010 Groton Sewer District 305 $ 848,896 $ 848,846 $ 835,450 $ (13,446) (1.6%) 

5010 Capital Reserve Fund 311 $ 2,910,000 $ 2,910,000 $ 4,452,400 $ 1,542,400 53.0% 

6040 Fleet Reserve Fund 315 $ 1,209,595 $ 1,140,272 $ 1,589,985 $ 380,390 31.4% 

6050 Computer Replacement Fund 323 $ 146,140 $ 143,140 $ 125,320 $ (20,820) (14.2%) 

7320 Human Servo Asst Fund 329 $ 40,000 $ 40,000 $ 40,000 $ - 0.0% 
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TOWN OF GROTON� 

Fiscal Year Ending June 30,2016� 

BUDGETS-IN-BRIEF WITHOUT j=UND BALANCE APPLIED: ALL FUNDS� 

Purpose: To summarize revenues and expenditures by fund for the previous actual, current adjusted, 
current estimated and next fiscal years. 

ACTUAL ADJUSTED ESTIMATED ADOPTED 
FINANCING PLAN BY FUND FYE 2014 FYE 2015 FYE 2015 FYE 2016 

General Fund (100) $ 123,129,263 $ 119,537,341 $ 120,791,560 $ 120,703,651 

Golf Course (201) $ 1,154,452 $ 1,233,752 $ 1,198,197 $ 1,233,494 

I 
Sewer Operating Fund (202) $ 5,759,439 $ 5,730,284 $ 5,707,193 $ 6,806,144 

Solid Waste (203) $ 2,353,150 $ 2,429,099 $ 2,455,637 $ 2,335,674 I 

Mumford Cove Taxing District (206) $ 20,876 $ 20,638 $ 20,615 $ 21,028 

Revaluation Fund (212) $ 35,693 $ 50,725 $ 50,915 $ 100,915 

Recreation & Senior Activities (324) $ 853,200 $ 950,195 $ 945,830 $ 1,038,175 

Connecticard (331) $ 29,330 $ 33,615 $ 33,500 $ 33,500 

Sewer District (401) $ 632,586 $ 623,896 $ 670,258 $ 635,450 

Capital Reserve Fund (501) $ 3,116,969 $ 2,042,750 $ 2,098,169 $ 3,413,350 

Fleet Reserve Fund (604) $ 1,317,462 $ 1,248,987 $ 1,245,203 $ 1,158,762 

Computer Replacement Fund (605) $ 78,454 $ 79,344 $ 79,224 $ 72,361 

Human Services Asst Fund (732) $ 4,814 $ 1,150 $ 2,300 $ 24,115 

Total Revenue By Fund Without 
Fund Balance Applied $ 138,485,688 $ 133,981,776 $ 135,298,601 $ 137,576,619 

ACTUAL ADJUSTED ESTIMATED ADOPTED 
EXPENDITURES BY FUND FYE 2014 FYE 2015 FYE 2015 FYE 2016 

General Fund (100) $ 119,237,705 $ 122,782,341 $ 122,499,097 $ 125,738,680 
I Golf Course (201) $ 1,163,441 $ 1,209,657 $ 1,198,555 $ 1,210,400 

Sewer Operating Fund (202) $ 5,911,098 $ 5,750,493 $ 5,707,128 $ 6,944,693 

Solid Waste (203) $ 2,377,645 $ 2,389,249 $ 2,345,155 $ 2,346,842 
I Mumford Cove Taxing District (206) $ 21,027 $ 21,038 $ 21,028 $ 21,028 

Revaluation Fund (212) $ - $ 30,000 $ 10,900 $ 250,000 

Recreation & Senior Activities (324) $ 887,010 $ 1,051,260 $ 967,145 $ 1,043,831 

Connecticard (331) $ 49,167 $ 47,978 $ 45,433 $ 46,366 

Sewer District (401) $ 1,170,804 $ 848,896 $ 848,846 $ 835,450 

Capital Reserve Fund (501) $ 2,419,000 $ 2,910,000 $ 2,910,000 $ 4,452,400 

Fleet Reserve Fund (604) $ 1,183,408 $ 1,209,595 $ 1,140,272 $ 1,589,985 

Computer Replacement Fund (605) $ 55,356 $ 146,140 $ 143,140 $ 125,320 

Human Services Asst Fund (732) $ 34,495 $ 40,000 $ 40,000 $ 40,000 

Total Expenditures By Fund $ 134,510,156 $ 138,436,647 $ 137,876,699 $ 144,644,995 
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TOWN OF GROTON 

SUMMARY OF SOURCES AND USES - ALL FUNDS 

ADOPTED FYE 2016 
Purpose: To demonstrate in summary form the revenue sources and expenditures by each fund. 

SEWER MUMFORD COVE 

REVENUES - SOURCE OF FUNDS GENERAL GOLF COURSE OPERATING SOLID WASTE SPEC. DISTRICT REVALUATION 

100 201 202 203 206 212 

General Property Taxes $ 80,717,402 $ 21,028 

licenses & Permits $ 238,705 

Revenue from Investments $ 95,000 $ 1,125 $ 1,005 $ 915 

State Grants in Aid-General Govt $ 4,620,843 

State Grants in Aid-Education $ 27,631,314 

Federal Grants in Aid $ 4,680,019 

Charges for Current Services $ 2,040,970 $ 1,125,975 

Schools-library-Recreation $ 188,465 

Other Revenue $ 490,933 $ 15,702 

Memberships,Greens Fees, Carts $ 1,197,494 

Sewer Use Charges $ 6,155,019 

Disposal Fees, Bldg Lease Pmts $ 36,000 $ 1,192,992 

Payments from Other Funds $ 650,000 $ 100,000 

Total Revenues $ 120,703,651 $ 1,233,494 $ 6,806,144 $ 2,335,674 $ 21,028 $ 100,915 

SEWER MUMFORD COVE 

EXPENDITURES - USE OF FUNDS GENERAL GOLF COURSE OPERATING SOLID WASTE SPEC. DISTRICT REVALUATION 

100 201 202 203 206 212 

General Government $ 970,148 

General Services $ 4,592,151 $ 250,000 

Public Safety $ 6,657,328 

Public Works $ 6,609,159 $ 6,944,693 $ 2,346,842 

Planning & Development $ 1,253,918 

Human Services $ 592,424 

Community Services $ 3,435,554 $ 1,210,400 

Non-Departmental $ 9,080,921 

Contributions To Other Funds $ 187,000 

Education $ 76,730,239 

Capital/Debt Service $ 7,906,875 

Outside Agencies $ 2,147,716 

Subdivisions $ 5,025,247 $ 21,028 

Contingency $ 550,000 

Total Expenditures $ 125,738,680 $ 1,210,400 $ 6,944,693 $ 2,346,842 $ 21,028 $ 250,000 

SEWER MUMFORD COVE 
CHANGES IN FUND BALANCE GENERAL GOLF COURSE OPERATING SOLID WASTE SPEC. DISTRICT REVALUATION 

100 201 202 203 206 212 

Net Increase (Decrease) 
In Fund Balance $ (5,035,029) $ 23,094 $ (138,549) $ (11,168) $ - $ (149,085) 

Estimated Beginning 
Fund Balance 7/1/2015 $ 14,779,777 $ 19,016 $ 2,310,868 $ 854,200 $ 104 $ 217,021 

Estimated Ending 
Fund Balance 6/30/2016 $ 9,744,748 $ 42,110 $ 2,172,319 $ 843,032 $ 104 $ 67,936 
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TOWN OF GROTON 

SUMMARY OF SOURCES AND USES· ALL FUNDS 

ADOPTED FYE 2016 
Purpose: To demonstrate in summary form the revenue sources and expenditures by each fund. 

REC & SENIOR GROTON SEWER CAPITAL FLEET COMPUTER HUMAN SERV TOTAL 

ACTIVITIES CONNECTICARD DISTRICT RESERVE RESERVE REPLACEMENT ASST FUND ALL FUNDS 

324 331 401 501 604 605 732 

$ 628,495 $ 81,366,925 

$ 238,705 

$ 300 $ 1,940 $ 10,950 $ 1,915 $ 650 $ 115 $ 113,915 

$ 33,200 $ 5,015 $ 4,659,058 

$ 27,631,314 

$ 4,680,019 

$ 1,038,175 $ 10,000 $ 4,215,120 

$ 188,465 

$ 9,000 $ 2,100 $ 2,000 $ 519,735 

$ 1,197,494 

$ 6,155,019 

$ 1,228,992 

$ 3,392,400 $ 1,147,847 $ 69,611 $ 22,000 $ 5,381,858 

$ 1,038,175 $ 33,500 $ 635,450 $ 3,413,350 $ 1,158,762 $ 72,361 $ 24,115 $ 137,576,619 

REC & SENIOR GROTON SEWER CAPITAL FLEET COMPUTER HUMAN SERV TOTAL 

ACTIVITIES CONNECTICARD DISTRICT RESERVE RESERVE REPLACEMENT ASSTFUND ALL FUNDS 

324 331 401 501 604 605 732 

$ 970,148 

$ 835,450 $ 125,320 $ 5,802,921 

$ 6,657,328 

$ 1,589,985 $ 17,490,679 

$ 1,253,918 

$ 40,000 $ 632,424 

$ 1,043,831 $ 46,366 $ 5,736,151 

$ 9,080,921 

$ 187,000 

$ 76,730,239 

$ 4,452,400 $ 12,359,275 

$ 2,147,716 

$ 5,046,275 

$ 550,000 

$ 1,043,831 $ 46,366 $ 835,450 $ 4,452,400 $ 1,589,985 $ 125,320 $ 40,000 $ 144,644,995 

REC& SENIOR GROTON SEWER CAPITAL FLEET COMPUTER HUMAN SERV TOTAL 
ACTIVITIES CONNECTICARD DISTRICT RESERVE RESERVE REPLACEMENT ASST FUND ALL FUNDS 

324 331 401 501 604 605 732 

$ (5,656) $ (12,866) $ (200,000) $ (1,039,050) $ (431,223) $ (52,959) $ (15,885) $ (7,068,376) 

$ 265,026 $ 74,293 $ 897,275 $ 1,916,310 $ 966,713 $ 440,129 $ 62,382 $ 22,803,114 

$ 259,370 $ 61,427 $ 697,275 $ 877,260 $ 535,490 $ 387,170 $ 46,497 $ 15,734,738 
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TOWN OF GROTON 

Fiscal Year Ending 2016 

ESTIMATED CHANGES IN FUND BALANCE 

Purpose: To document estimated changes in fund balance for each fund. This presentation identifies the impact of bUdget 
decisions and assumptions upon the financial position of each fund. 

Audit Estimated FYE 2016 FYE 2016 Estimated Fund Balance 

Fund Balance Fund Balance Adopted Adopted Fund Balance asa% 

Fund Descriotion & # FYE 2014 FYE 2015 Revenues Exoenditures FYE 2016" of Exoenditures 

General (1001 $14,687,314 $12,979,777 $120,703,651 $125,738,680 $9,744,748 7.75% 

Golf Course (201) $19,374 $19,016 $1,233,494 $1,210,400 $42,110 3.48% 

Sewer Operating (202) $2,310,803 $2,310,868 $6,806,144 $6,944,693 $2,172,319 31.28% 

Solid Waste (203) $1,493,718 $854,200 $2,335,674 $2,346,842 $843,032 35.92% 

Mumford Cove (206) $517 $104 $21,028 $21,028 $104 0.49% 

Revaluation (212) $177,006 $217,021 $100,915 $250,000 $67,936 27.17% 

Rec & Senior Activities (324) $386,341 $265,026 $1,038,175 $1,043,831 $259,370 24.85% 

Connecticard (331) $86,226 $74,293 $33,500 $46,366 $61,427 132.48% 

Sewer District (401) $1,075,863 $897,275 $635,450 $835,450 $697,275 83.46% 

Caoital Reserve (501) $3,179,641 $1,916,310 $3,413350 $4,452,400 $877,260 19.70% 

Fleet Reserve (604) $926,782 $966,713 $1,158,762 $1,589,985 $535,490 33.68% 

Comouter Reolcmnt (605) $504,045 $440,129 $72,361 $125,320 $387,170 308.95% 

Human Serv Asst fund (732) $100,082 $62,382 $24,115 $40,000 $46,497 116.24% 

Total All Funds $24,947,713 $21,003,115 $137,576,619 $144,644,995 $15,734,739 10.88% 

•• Estimated Fund Balance for the General Fund was calculated by using $1.8M of commited fund balance to off set anticipated 
revenue loss in FYE 2016 per Town Council resolution adopted on June 3,2014. 
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