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TOWN OF GROTON� 

FUNCTION SUMMARY� 

Function: Legislative Policy 1001 Department: General Government 

FUNCTION DESCRIPTION 

The Legislative Policy function includes operational and support funds for the Council, RTM and other 
programs that are associated with the legislative (elected) branch of town government. 

Funds are mainly used for postage, printing, membership in the Connecticut Conference of Municipalities 
(CCM). Provides for attending meetings of governmental and advisory bodies on the regional, state, and 
national level to obtain information and to further the interests of the Town of Groton. The CCM 
membership enables Town elected and administrative officials to keep abreast of municipal and state 
legislative initiatives, as well as being pro-active in setting legislative agendas to further the Town's 
interests. 

Cost Center 3 is for the Jabez Smith House. A committee of seven works with the curator to promote the 
property. 

This function also includes funds for the Permanent School Building Committee and Veterans and Military 
recognitions. 

FUNCTION ACTIVITIES: 

Actual Estimate Anticipated 
FYE 2014 FYE 2015 FYE 2016 

Number of meetings held  87 80 80 
Town Council and Committees 

Number of meetings held  34 35 35 
RTM and Committees 

Referrals and other agenda items 325 310 310 
considered 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTMENT: General Government FUNCTION: Legislative Policy 1001 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 39,639 $ 243,678 $ 243,078 $ 42,933 (82.4%) 

HIGHLIGHTS: 

- The overall decrease is $200,745 or 82.4%, Operating Expenses are down $200,745; no personnel are 
charged to this function. 

- Provides funding of the annual dues for Connecticut Conference of Municipalities (CCM - $30,368) 
and International Council for Local Environmental Initiatives (ICLEI-USA- $600). 

- Provides funding support for Permanent School Building Committee $500 and Jabez Smith House 
Committee $2,675. 

- Veterans and Military recognition has been funded at $2,000. 

- Provides limited operating funds for the Town Council and RTM-such as Postage/Printing/Advertising 
Professional Development and Supplies. 

- No funding has been proposed for the Community Response or the Initiatives cost centers. 

Final Budget Result: 
During budget deliberations, no changes were made. 

PERSONNEL: 

- No personnel charged to this function. 
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TOWN OF GROTON� 

FUNCTION SUMMARY� 

Function: Voter Registration 1003 Department: General Government 

FUNCTION DESCRIPTION: 

The duties of the Registrars of Voters include administration of the registry list, and conducting and 
supervising all elections and primaries. The Registrars work under the direction of the Secretary of State. 
All activities are governed by State Statutes. 

FUNCTION ACTIVITIES: 

Actual 
FYE 2014 

Estimate 
FYE 2015 

Anticipated 
FYE 2016 

lVIandated Registration Sessions 4 4 3 

High School Registration Sessions 3 3 3 

Community Service Sessions 1 1 1 

Registered Voters (Avg. for FYE) 1,862 1,850 1,850 

Primaries/Elections/Referenda 1 2/1/0 2/1/1 

Instructed Poll Workers 40/63/0 63/63/0 63/63/0 
(Primary/ Election/Referenda) 

Canvass of Registered Voters 696 700 700 

Supervised Absentee Balloting 3 3 3 
(Convalescent Homes) 

Moderators' Training # of Attendees 13 13 13 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTMENT: General Government FUNCTION: Voter Registration 1003 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 97,076 $ 149,602 $ 139,952 $ 147,836 (1.2%) 

HIGHLIGHTS: 

- The overall decrease is $1,766 or 1.2%, Personnel Services are down $44. Operating Expenses are down 
$1,722. 

- The election costs for poll workers increased slightly due to the additional work caused by election day 
registration (EDR). 

- 5300 - Includes $270 to replace batteries in the remaining tabulators, $360 to replace four of the batteries in 
the back-up power supply for the tabulators, and $2,800 to purchase eight new memory cards for the tabulators. 

Final Budget Result: 
During budget deliberations, no changes were made. 

PERSONNEL: 

- No full-time employees charged to this function. 
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TOWN OF GROTON� 

FUNCTION SUMMARY� 
Function: Town Clerk 1005� Department: Town Clerk 

FUNCTION DESCRIPTION: 

The Town Clerk has many responsibilities. Licenses, permits, vital records, elections and land records are 
all functions mandated by State Statute. The Town Charter designates the Town Clerk as the Registrar of 
Vital Statistics, Clerk of the Council, and Clerk of the Representative Town Meeting. Staff advises other 
departments, elected officials, and citizens as to their rights and duties, and provides support for various 
legislative and departmental activities. The nature of business or transaction dictates the quantity of effort. 

GOALS: 

•� To provide responsive services to the Town of Groton in accordance with State Statutes by 
managing all elections, vital statistics, land records and providing legislative support. 

FUNCTION ACTIVITIES: 
Actual Estimate Anticipated 

FYE 2014 FYE 2015 FYE 2016 
Town Council meetings and Public Hearings 22 25 25 
RTM &RTM Budget Meetings 14 15 15 
Appointments to Boards or Oaths of Office 76 60 70 
RTM Committee Meetings scheduled 13 15 15 
Ordinances processed 2 1 1 

Births'to Groton residents 569 550 560 
Marriages of Groton residents 543 495 500 
Deaths of Groton residents 382 400 400 
Adoptions recorded 51 42 45 
Vital records copies, burials &cremations 3,874 3,700 3,500 

Elections, primaries, and referenda 1 3 2 
Referenda Questions 2 0 2 
Presidential and Absentee ballots issued 235 621 230 

Sporting licenses, tags, permits &stamps 1,619 1,580 1,500 
Dog licenses 2,180 2,100 1,500 
Shellfish permits 559 600 600 

Deeds, liens, releases, mortgages 7,161 7,300 7,300 
Maps recorded 165 80 100 
Pages recorded and microfilmed 22,281 25,000 25,000 

Armed Forces discharges filed 100 100 100 
Liquor permits 65 70 70 
Trade names filed 137 125 125 
Land record copies 30,421 28,000 28,000 
Properties conveyed with tax 451 400 400 

Notarizations, Notary certifications &filings 844 650 650 

Proclamations issued 19 25 20 
Claims & Legal actions 50 45 45 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTMENT: Town Clerk FUNCTION: Town Clerk 1005 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 356,619 $ 372,317 $ 325,672 $ 329,379 (11.5%) 

HIGHLIGHTS: 

- The overall decrease in this budget is $42,938 or 11.5%. Personnel Services are down $57,284. 
Operating Expenses are up $14,346. 

- The reduction in Personnel Services is due to the retirement of the Supervisor Town Clerk and 
the decision to not fill that position. A Deputy Town Clerk position was reinstated and an Assistant Town 
Clerk position eliminated. The Regular Part Time Office Assistant II position will become a Full Time 
Office Assistant II. 

- 5201 - Postage/Printing/Advertising has been increased in anticipation of two Referendums. The 
Municipal Election costs are also calculated in this object code. 

- 5260 - Repairs & Maintenance has been decreased $160 as a result of a new vendor contract for the 
copiers and date stamp machines. It should be noted that $63 is a new request as part of a shared 
shredder. 

- 5300 - Materials and Supplies include a request for $2,500 for funding a Citizen's Day reception. This 
request is on behalf of several citizens and elected official's appeals. The popular opinion is that basic 
appreciation should be shown to our many volunteers. 

Final Budget Result: 
During budget deliberations, no changes were made. 

PERSONNEL CHANGES/HISTORY: 

FYE 2015: The Supervisor Town Clerks position was replaced with a Deputy Town Clerk position. 
FYE 2016: An Assistant Town Clerk position is being eliminated. 

A Regular Part time Office Assistant II position will become a full time Office Assistant II. 

FYE 2013 FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 
ACTUAL ACTUAL ADJUSTED ESTIMATE REQUEST ADOPTED 

5.00 5.00 5.00 5.00 5.00 5.00 
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TOWN OF GROTON� 

FUNCTION SUMMARY� 

Function: Legal Services 1006 Department: Town Manager 

FUNCTION DESCRIPTION: 

Local government is becoming increasingly complex every year with hundreds of new state laws that 
effect how towns conduct their operations and provide services. Parts of numerous laws must be 
addressed in the contracts the Town enters into each year including employee union contracts, contracts 
with supply vendors, professional services, etc. In addition, issues arise at the staff, Town Council, RTM, 
and Commission levels that require input from the Town Attorney's Office. 

The Town Attorney advises the Town on a wide variety of legal matters, including federal, state and local 
laws and regUlations, contracts, litigation, Freedom of Information (FOI) matters, and tax collection issues, 
to name a few. In order to manage these requests, the Town Attorney is available for monthly meetings at 
Town Hall to address many of these issues. 

The Legal Services function includes funds for the Town Attorney; special attorneys used when there is a 
conflict of interest or a legal specialty is needed; general support (e.g. deed research, Marshall fees); and 
revaluation/assessment appeals. The Town Attorney is appointed by the Town Council. 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTMENT: Town Manager FUNCTION: Le~ al Services 1006 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 456,151 $ 420,000 $ 595,000 $ 450,000 7.1% 

HIGHLIGHTS: 
- The overall increase in this budget is $30,000 or 7.1%. 

- The proposed budget for FYE 2016 contains our best estimate as to the allocation among the various� 
cost centers and reflects current and anticipated legal activities and expenditures.� 

- This budget reflects a rate of $150 per hour that went into effect on January 1, 2012. 

Final Budget Result: 
During budget deliberations, no changes were made. 

PERSONNEL: 

- No personnel charged to this function. 
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