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TOWN OF GROTON� 

FUNCTION SUMMARY� 

Function: Executive Management 1010 Department: Town Manager 

FUNCTION DESCRIPTION: 

The Town Manager provides overall administrative direction of the daily and long-term work of each Town 
Department. The Town Manager presents an annual operations budget and Capital Improvement 
Program to the Town Council and RTM. The Town Manager's staff provides support to the Town Council 
and its Committees and a number of other committees/commissions as required. The Town Manager and 
his staff also attend RTM, RTM budget, and subcommittee meetings. The Town Manager's staff provides 
support for Groton Resource Recovery Authority, the Committee of Chairpersons, and' other ad hoc 
committees on an as-needed basis. 

Activities include researching a variety of topics relating to municipal government, funding, and 
environmental and economic issues facing the community. The Town Manager frequently confers and 
collaborates with state officials, other towns and with regional organizations. As a result, a significant 
portion of this function may involve work that takes place outside the Town organization. 

FUNCTION ACTIVITIES: 

Actual Estimate Anticipated 
FYE 2014 FYE 2015 FYE 2016 

# Agendas Prepared for Town 107 105 105� 
Council and Committee meetings� 

# RTM Meetings attended 37 36 36 

# Local/Regional/State Organization 254 238 236� 
Meetings Attended� 

# Budget meetings attended (Staff, 38 37 37� 
Council, RTM)� 

Referrals and other agenda items 325 310 310� 
considered� 

Management Initiatives undertaken; 3 7 5� 
including implementation� 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTMENT: Town Manager FUNCTION: Executive Management 1010 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 425,534 $ 444,425 $ 439,421 $ 420,983 (5.3%) 
HIGHLIGHTS: 

- The overall decrease in this budget is $23,442 or 5.3 %. Personnel Services are down $18,817 due to the 
retirement of the previous Assistant Town Manager and the expectation that this position will be filled at a lower 
salary. Operating Expenses are down $375 . 

Final Budget Result: 
During budget deliberations, no changes were made. 

PERSONNEL CHANGES/HISTORY: 

- No personnel changes have been proposed. 

FYE 2013 FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 
ACTUAL ACTUAL ADJUSTED ESTIMATE REQUEST ADOPTED 

3 4 4 4 4 4 
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TOWN OF GROTON� 

FUNCTION SUMMARY� 

Function: Information Technology 1011� Department: Information Technology 

FUNCTION DESCRIPTION: 

Information Technology is responsible for providing other departments with data and voice 
communications services, computer systems maintenance, application development, GIS user and 
technical support. 

GOALS: 

•� To support Town employees in meeting the needs and desires of the community by providing 
effective technology solutions, which include stable platforms, well-maintained and up-to-date 
equipment, and long-range plans for future technology needs. 

FUNCTION ACTIVITIES: 

Actual Estimate Anticipated 
FYE 2014 FYE 2015 FYE 2016 

PC Support 
PCs Supported 520 516 516 
Users Supported 459 459 459 
GIS Users 125 125 125 
Help Desk Tickets 4,244 4,248 4,290 
Remote Locations Served 33 33 33 

Network Support 
Viruses Found 4,992 4,750 4,800 
Spam E-Mails Stopped 336,540 205,000 210,000 
E-Mails Scanned 923,419 850,000 860,000 
Scheduled Interruptions (HRS) 35 24 24 
Unscheduled Interruptions (HRS) 6 12 8 
Systems Supported 48 48 48 
Upgrades 9 5 8 
Installations 10 1 6 

Web Page (Town) 
Web Updates 1,864 1,816 1,834 
Town Web Site Hits 1,426,256 1,460,000 1,480,000 
GIS Web Site Hits 127,028 170,000 190,000 

Face Book 
Active Users 624 2,427 2,520 
Average Daily Users 56 343 445 
Total Fans 1,090 1,530 1,730 

Telecommunications: 
Number of Land Phones 27 27 27 
Number of VolP Phones 276 276 276 
Number of Cell Phones 97 93 93 
Phone Issues 310 240 220 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTMENT: Information TechnoloQY FUNCTION: Information Technolo ~Y 1011 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 998,038 $ 1,044,779 $ 1,002,043 $ 1,018,939 (2.5%) 

HIGHLIGHTS: 

- The overall decrease in this budget is $25,840 or 2.5%. Personnel Services are down $22,982. 
Operating Expenses are down $2,858. 

- During FYE 2015, the GIS Coordinator resigned and a PC/Network Support I retired. A GIS 
Coordinator was hired at the starting step pay grade and the PC/Network Support I position was replaced 
with an Office Technician position at a lower pay grade. 

- Scheduling to replace the Town's main router and firewall with a Next-gen firewall and router in one device. 
The new generations of firewalls can dive deep into applications and encrypted traffic to make sure the 
data coming in is appropriate and harmless. The current devices will be at their end-of-life within the next 
year. 

- The Town will be connecting to the CEN (Connecticut Education Network) for internet connectivity. All the 
required paperwork has been submitted. 

- Setting up a disaster recovery lab with thirty PC's at the William Seely Building. This will serve as spare 
PC's in the event of an incident. 

- Working with ClientFirst on the comprehensive software analysis and review for the Town's and BOE's 
internal operating processes, procedures and software needs assessment for the next 5-7 years. 

- Working to replace the Town's current Thames Valley Cable fiber optic wide area network with a 
"Ring" topology that will provide redundancy and growth potential. This infrastructure will also be used to 
replace existing T-1 circuits used by the Emergency Operations Manager center. The Town will have 144 
strands of single mode 10 gigabit fiber run that will connect to all the Town's buildings. The run will also 
include connectivity to Fitch High School, with potential to be used for security monitoring by Public Safety 
Dispatch/Police. The Town will own the fiber network infrastructure after five years. 

Final Budget Result: 
During budget deliberations, no changes were made. 

PERSONNEL CHANGES/HISTORY: 

FYE 2015: The PC/Network Support I position was replaced with an Office Technician. 

FYE 2013 FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 
ACTUAL ACTUAL ADJUSTED ESTIMATE REQUEST ADOPTED 

N/A 7 7 7 7 7 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

PROGRAM OBJECTIVES� 

AREA OF SERVICE: General Services� DEPARTMENT: Information Technology 
FUNCTION: Information Technology 1011 

CC3 -Information Technology 

•� Support users and associated computer applications utilized by Town Departments. 
•� Provide or make available hardware and software training to users. 
•� Maintain a "Help Desk" to support all Town users. 
•� Maintain and administer a Computer/Printer Replacement Fund whereby PC's and printers 

are replaced on a regularly scheduled basis to ensure they can support current software 
applications. 

•� Insure uninterrupted hardware and software access. 
•� Provide Internet access while maintaining network security. 
•� Provide Geographic Information Systems (GIS) information and services to employees and 

the public. 
•� Provide maintenance and support for updates to GIS software and related peripheral 

equipment. 
•� Continue to develop new and maintain existing GIS data layers. 
•� Integrate GIS with existing Town databases and explore regional applications. 
•� Provide GIS training as needed. 
•� Maintain the Town's network infrastructure either directly or through maintenance 

agreements. 
•� Continue to improve the speed and efficiency of the network utilizing Point-to-Point high-

speed dark fiber optic segments, as well as cable modem VPN connections. 
•� Keep the Town's website current with information provided by departments. 
•� Administer hardware contracts and licensing agreements. 
•� Develop and maintain a disaster recovery and Continuing Operations (COOP) plan. 

CC4 -Information Technology - Software Maintenance 

3rd•� Provide support (maintenance, modifications, updates, etc.) for party software 
applications utilized by the Town Departments. 

•� Administer software contracts and licensing agreements. 

CC7 - Telecommunications 

•� Manage, maintain and support telephone systems utilized by Town employees including 
VolP and analog systems. Coordinate cell phone plans and purchases. 
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TOWN OF GROTON� 

FUNCTION SUMMARY� 
Function: Human Resources 1012� Department: Human Resources 

FUNCTION DESCRIPTION: 

Human Resources provide human resource, training, management development, labor relations, safety, 
risk management and benefit administration services to departments and individual employees. 

GOALS: 

•� To maintain a healthy and qualified workforce by providing high-quality benefits, wellness and 
training opportunities and conducting highly effective, timely recruitments. 

•� To ensure the safety and welfare of all Town employees by providing high quality safety training 
to help prevent accidents, caring for injured employees through workers compensation and 
limiting the detrimental effects of accidents through property and casualty insurance. 

FUNCTION ACTIVITIES: 

Actual Estimate Anticipated 
FYE 2014 FYE 2015 FYE 2016 

Authorized Full Time Positions 266 266 266 

Full Time Employees Hired 11 6 14 

Full Time Employees Leaving Employment 17 9 9 

Part-Time/Seasonal Employees Hired 138 52 120 

Collective Bargaining Agreements Negotiated 0 1 1 

Grievances Processed 3 4 6 

Building Safety Inspections 7 10 10 

Playground Safety Inspections 20 20 20 

Municipal Building Fire Safety Drills 0 6 6 

Safety Training (Total Hours) 212.5 230 230 

Workers Comp Claims (BOE 64) (TOG 31) 64/31 67/41 67/41 

Workers Comp BOE $'s 2014 $257,916 $288,589 $288,589 

Workers Comp TOG $'s 2014 $194,003 $210,900 $210,900 

Total Workers Comp Claims $451,919 $499,489 $499,489 
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TOWN OF GROTON 
FYE 2016 BUDGET 

FUNCTION HIGHLIGHTS 

DEPARTMENT: Human Resources FUNCTION: Human Resources 1012 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 311,185 $ 337,994 $ 335,140 $ 332,750 1.6% 

HIGHLIGHTS: 

- The overall decrease in this budget is $5,244 or 1.6%. Personnel Services are up $1,295. 
Operating Expenses are down $6,539. 

- Labor Relations expenses are expected to increase in FYE 2016 due to the number of pending contract 
negotiations. 

- Operating Expenses are down due to decreases in Postage/Printing/Advertising, Occupational 
Health, Professional Technical Services, and Materials and Supplies. 

Final Budget Result: 
During budget deliberations, no changes were made. 

PERSONNEL CHANGES/HISTORY: 

- No personnel changes have been proposed. 

FYE 2013 FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 
ACTUAL ACTUAL ADJUSTED ESTIMATE REQUEST ADOPTED 

N/A 4 4.25 4.25 4.25 4.25 
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TOWN OF GROTON 
FYE 2016 BUDGET 

PROGRAM OBJECTIVES 

AREA OF SERVICE: General Services� DEPARTMENT: Human Resources 
FUNCTION: Human Resources 1012 

cco - Leadership/General Support 
•� Oversee the maintenance of employee records and Human Resources Information System 

(HRIS), adhering to guidelines set forth by regulatory bodies: OSHA, EEOC, AA, ADA, 
CHRO, FMLA, FLSA, DOL and NLRB. 

•� Provide a high level of Customer Service to both internal and external customers. 
•� Prepare and administer departmental budget. 
•� Provide staff support, technical assistance and organization analysis with 

recommendations for cost effective change and operation. 

CC1 - Recruiting & Selection 
•� Assist departments in timely hiring and promoting highly qualified candidates/employees 

while maintaining the Town's commitment to Equal Employment Opportunity. 
•� Provide orientation and training with periodic tracking of employees' performance and 

progress within the introductory phase. 
•� Assist departments with succession planning for positions soon to be vacated, including 

the identification of viable internal candidates with the appropriate skill sets and the 
provision of additional training, if needed. 

CC2 - Employee/Labor Relations 
•� To provide training to our management team which will effectively establish enhance 

performance through accountability while fostering sound relationships with our employees. 
•� In contract negotiations strive to balance the economic and management needs of the 

Town with Union demands and arbitration awards while working to address areas of 
mutual concern. 

•� As part of the administration of the Collective Bargaining Agreement (CBA) provide post­
ratification training as changes will have an effect on the various departments and external 
providers. Departments in tandem with Human Resources are responsible for the fair and 
consistent enforcement of management's contractual rights through remediation or 
disciplinary action. 

•� In the Administration of the Grievance Procedure attempt to settle any disputes or 
complaints between the Town and the Union timely and equitably within the confines of the 
collective bargaining agreement. 

CC3 - Benefits 
•� Design and administer an employee benefit program that meets the needs of the Town's 

employees while containing costs in a rapidly changing environment. 
•� Provide excellent customer service with timely responses. 
•� Administer the Town's Retirement System in accordance with plan provisions. 

CC4 - Risk Management 
•� Keep departments up to date on OHSA, insurance company safety and health 

requirements and policies which effect the day to day operation of business within the 
Town of Groton. 

•� Provide staff support, technical assistance and organization analysis with 
recommendations for cost effective change and operation. 

•� Protect the assets of the Town by recommending the most effective method for reducing 
identified exposures by either transferring or retaining the risk utilizing the most cost 
effective approach. 

•� Recommend methods to reduce identified exposures and accidents. Inform departments 
of any trends in claims that may need changing procedures. 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTIVIENT: Finance FUNCTION: Finance Administration 1013 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 1,364,251 $ 1,405,808 $ 1,421,408 $ 1,403,263 (0.2%) 

HIGHLIGHTS: 

- The overall decrease in this budget is $2,545 or 0.2%. Personnel Services are down $1,327. 
Operating Expenses are down $1,218. 

- Personnel services is down slightly due to the retirement of the previous Finance Director and the 
promotion of the Treasurer to Finance Director. The resulting salary savings is offset in part by 
making two Financial Assistant II positions 40 hour positions versus 35 hours. This is being done to 
address accounting division work load issues. 

- Overall Operating Expenses are down due to a decrease in ProfessionallTechnical Services for DMV 
Fees of $9,550. This reduction is offset in part by increases in Postage/Printing/Advertising and 
Professional Development. 

Final Budget Result: 
During budget deliberations, no changes were made. 

PERSONNEL CHANGES/HISTORY:� 

FYE 2016: Two Financial Assistant II positions were increased from 35 to 40 hours per week.� 

FYE 2013 FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 
ACTUAL ACTUAL ADJUSTED ESTIMATE REQUEST ADOPTED 

19 19 19 19 19 19 
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"SUBMARINE CAPITAL OF THE WORLD"� 
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TOWN OF GROTON� 

FUNCTION SUMMARY� 

Function: Emergency Communications 1014 Department: Emergency Communications 

FUNCTION DESCRIPTION: 

The Emergency Communications Center receives emergency calls from the public through the 9-1-1 
system and other means including automatic alarms and dispatches Police, Fire and EMS units as 
appropriate. Emergency Management is responsible for planning for and managing disasters and other 
emergencies. The Emergency Management Director serves as an advisor to the Town Manager during 
an emergency. 

GOALS: 

•� To support Public Safety in the community by providing high quality, cost efficient public safety 
communications and dispatch services. 

•� To prepare the Groton community to respond effectively in the event of an emergency by 
regularly conducting emergency incident drills and ensuring that all emergency plans are up-to­
date and widely available. 

FUNCTION ACTIVITIES: 

Actual Estimate Anticipated 
FYE 2014 FYE 2015 FYE 2016 

Emergency Communications 

9-1-1 Telephone Calls Received 17,262 18,000 18,000 
Non-Emergency Telephone Calls Received 58,787 44,000 58,000 
Total Telephone Calls Received 76,049 62,000 76,000 

Law Enforcement Type Events 22,577 22,000 22,000 
Fire Type Events 3,643 3,600 3,600 
Emergency Medical Type Events 11,169 11,500 11,500 
Administrative/Other Type Events 6,114 6,000 6,000 

Total Calls for Service� 43,503 43,100 43,100 

Average Time (Seconds) To Answer 911 3.8 3.8 3.5 
Calls 
Response Time Dispatch to On-Scene Priority 6:58 6:50 6:50 
1 Calls (Min:Sec) 

Total Percentage of 911 Calls Answered In 10 99.8% 99.8% 99.8% 
Seconds or Less (State Standard 90%) 

Emergency Management 

Full EOC Activations� 1 
EOC Activations 
CERT Activations 
Millstone Activations 
Statewide Drills 

3
o
1 
3� 

1 
1 
1
o 
3 
3 
2 

1
3
o
o 
3
4
1 

Regional Drills 4� 
Local Drills 1� 
Hazardous Material Spills� 332 325 325 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTMENT: EmerQency Communications FUNCTION: EmerQency Communications 1014 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 1,328,099 $ 1,338,599 $ 1,338,476 $ 1,416,216 5.8% 

Highlights: 

- The overall increase in this budget is $77,617 or 5.8%. Personnel Services are up $15,565, due to contractual step, 
wage and overtime increases. Operating Expenses are up $62,502. 

- During FYE 2015 one top-step Telecommunicator III retired and was replaced with a Telecommunicator at a lower rate 
of pay. 

- The new radio console-control system will be coming off warranty during FYE 2016, requiring a new maintenance 
contract $24,500. The digital dialers $13,400 for our fire/burglar alarm monitoring system are no longer repairable 
as parts are no longer available so they must be replaced. Also anticipated is a slight increase in costs $2,000 related 
to repairs and "moves" of our fire alarm cabling throughout town. These anticipated costs are reflected in the $39,900 
increase in Professional Services (5290). 

Final Budget Result: 
During buqget deliberations, no changes were made. 

PERSONNEL CHANGES/HISTORY: 

- No personnel changes have been proposed. 

FYE 2013 FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 
ACTUAL ACTUAL ADJUSTED ESTIMATE REQUEST ADOPTED 

27 27 14.75 14.75 14.75 14.75 
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