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TowN OF GROTON� 

FUNCTION SUMMARY� 

Function: Public Safety 1024� Department: Police 

FUNCTION DESCRIPTION: 

The Police Department is made up of four divisions: Administration, Patrol, Detective and Animal Control. The 
Administration Division is responsible for the daily operations of the police department, as well as budget preparation, 
presentation and implementation. The training of all full time regular officers as well as auxiliary police, the instruction 
and interaction with the youth of our community, and recording and licensing duties, are part of the overall function. 
The Patrol Division makes up the backbone of the Department. Employees are responsible for the prevention of 
crime, providing for the public's safety, as well as responding to emergencies. The Patrol Division is responsible for 
continued efforts in community oriented policing, which is a department-wide effort to be responsive to community 
concerns. The Detective Division is responsible for the initial and follow-up investigations of all major crimes occurring 
in the Town of Groton including follow-up of other cases that require additional investigation. This division spends a 
great deal of time on undercover and surveillance operations. The Animal Control Division is responsible for the 
operation and maintenance of the animal shelter, enforcing state statutes regarding animal control, and investigating 
complaints of nuisance and damage caused by dogs. Animal Control is also responsible for servicing complaints 
regarding felines, pet adoption and community education. 

GOALS: 

•� To ensure the safety and security of the community by patrolling the town, investigating criminal incidents, 
holding crime prevention activities, enforcing animal control statutes and maintaining accurate records. 

•� To provide a safe environment for vehicular and pedestrian traffic by enforcing traffic statutes, and raising 
public awareness through education. 

•� To ensure high quality standards in public safety by providing ongoing training to all police officers in various 
law enforcement training categories. 

•� To respond to specialized policing needs in the community by providing marine patrol, K-9 unit, motor patrol, 
accident reconstruction team and dive team services. 

FUNCTION ACTIVITIES: 
Actual Estimate Anticipated 

FYE 2014 FYE 2015 FYE 2016 
Calls for Service from the community 27,665 27,665 27,665 
Instruct DARE program 352 352 352 
Encompasses All 5th & i h Grade Classes 198/154 198/154 198/154 

Detective Division Criminal Investigations / Search 175/35/17/38 190/34/17/40 190/34/17/40 
Warrants / Ex Parte Warrants / Polygraphs 
School Resource Officer (SRO) Cases / Arrests 16/4 79/22 58/16 
Physical/Sex Assault of Children Sex Assault of Adult Inv. 40 42 42 

Drug Arrests 24 28 28 
Drug Search & Seizure Warrants 3 4 5 
Drug Vehicle / Gun Seizures 0/1 0/0 3/3 

Shellfish permits issued 598 604 610 
Pistol Permits 158 160 182 
Vendor Permits 25 26 27 
Applicant Fingerprints 732 739 746 
Background Checks 291 293 295 
Accident Investigations 1,040 1,040 1,040 
Criminal Arrests 785 800 800 
Motor Vehicle Arrestsllnfractions 591/1,855 597/1,873 603/1,892 
DUI Roadblocks 2 2 2 

Community education & safety programs 37 34 35 
Community oriented meetings 18 27 25 
Investigation of Canine / Feline Bites / Other 95/24/0 82/24/1 85/23/1 
Capture & impoundments Canine / Feline/ Other 240/348/11 212/291/7 212/291/7 
Total Animal Related Investigations 1,533 1,383 1,400 
Animal Care &Safety Presentations 2 2 2 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTMENT: Police FUNCTION: Public Safety 1024 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 6,359,823 $ 6,608,561 $ 6,515,648 $ 6,657,328 0.7% 

HIGHLIGHTS: 

- The overall increase in this budget is $48,767 or 0.7%. Personnel services are up $69,351. Operating expenses are 
down $20,584. 

- The requested budget reflects the police departments effort to maintain current levels of public safety services and 
operations. 

- The total increase in personnel expenses is $69,351. The majority of increases are due to the contractual salary step 
increases. These increases apply to account: regular full time (5101), overtime pay (5104), and shift replacement 
(5107). A negative salary adjustment (5109) of $150,000 has been made to reflect anticipated annual turnover rates. 
This reduction is shown in cost center 3. 

- Operating Expenses are down due to reductions in vehicle fuel costs and Professional Technical Services. 

Final Budget Result: 
During budget deliberations, no changes were made. 

PERSONNEL CHANGES/HISTORY: 

FYE 2015: An Assistant Animal Control Position was added. 

FYE 2013 FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 
ACTUAL ACTUAL ADJUSTED ESTIMATE REQUEST ADOPTED 

72 72 73 73 73 73 

144



145



146



147



TOWN OF GROTON� 
FYE 2016 BUDGET� 

PROGRAM OB..IECTIVES� 

AREA OF SERVICE: Public Safety� DEPARTMENT: Police 
FUNCTION: Public Safety 1024 

cco - Leadership/General Support 

•� Update the rules and regulations of the police department. 
•� Attend various local and intergovernmental meetings, including Town Council, RTM, Planning, Ledge 

Light Health District, Emergency Communications Users, Steering Committee, Connecticut Police 
Chiefs Association, Law Enforcement of SE CT, Youth Services Advisory Board, Traffic Authority 
Meetings. 

•� Plan, organize, and direct the personnel of the police department to maintain an appropriate level of 
public safety in the Town of Groton. 

•� Encourage interaction between the youth of the community and the police through crime prevention 
and activities such as DARE. 

•� Retrieve accurate information in a timely fashion, and communicate it to the various segments of the 
Department. 

•� Lend administrative and clerical support to the Chief, Deputy Chief and Captain. 
•� Schedule use of training room and conference room use for police and town government groups, 

maintain inventory of office supplies for the entire department, process accounts payable, produce 
monthly management reports, prepare agenda and take minutes for Traffic Authority. 

•� Record and file all data associated with police activity, and enter all pertinent information into 
computer database and respond promptly to all requests for police records and statistics. 

•� Issue shellfishing licenses, process pistol permits, raffle permits, soliciting and vending permits, and 
make copies of reports for the public. 

•� Transmit proper paper work to court on criminal and motor vehicle arrests; produce statistical data for 
budget preparation, and detailed monthly statistics pertaining to patrol activity. Submit uniform crime 
reporting statistics monthly to State of Connecticut. 

•� Enter and maintain all warrants, both written and electronic. 

CC1 - Training 

•� Assure police officers receive recertification training as required by law. 
•� Provide on-going training to police and auxiliary officers on various aspects of police work. 
•� Conduct background investigations for new officers. 
•� Provide oversight of the Field Training Program for new officers. 

CC2 - Youth Bureau 

•� Teach the D.A.R.E. curriculum to the entire fifth grade population in the Groton school system. 
•� Continue the D.A.R.E. program in all 7th grades in the Groton middle schools. 
•� Conduct parent and youth counseling sessions. 
•� Investigate sexual assaults. 
•� Investigate physical assaults on children. 
•� Conduct child safety programs, bicycle rodeos and pre-elementary safety talks. 
•� Representative/liaison with the Juvenile Revue Board, TRIAD and GASP programs. 
•� Develop and maintain current relevant content on the department's portion of town website. 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

PROGRAM OB~IECTIVES
 

AREA OF SERVICE: Public Safety� DEPARTMENT: Police 
FUNCTION: Public Safety 1024 

CC3 - Patrol 

•� Investigate and deter crime, arrest violators, and enforce federal and state law and town ordinances. 
•� Conduct motor vehicle enforcement. 
•� Submit payrolls to administration for review. 
•� Provide overall responsibility for criminal case management. 
•� Improve efficiency of the patrol force by reviewing methods of patrol with community policing in mind. 
•� Maintain equipment for the Patrol Division. 
•� Respond to all calls for service. 
•� Respond to emergency calls within four minutes 70% of the time. 
•� Investigate accidents, issue summonses, and written warnings. 

CC4 - Assembly Safety 

•� Police coverage for parades and Groton Community Events. 
•� Police coverage at all other assembly gatherings where safety is an issue. 

CC5 - Alcohol Enforcement 

•� Through the use of periodic road blocks and extra drunk driving patrols throughout the year, reduce 
the amount of DUI and related accidents. 

CC6 - Police Canine 

•� Patrol up to 80 hours of each week. 
•� Track suspects or missing persons, conduct area searches, building searches, drug searches, and 

article searches, provide police Kg back up and participate in community public relations events. 

CC8 - Criminallnvestigation/Evidence 

•� Manage and direct Detectives. 
•� Review procedures and policies to insure that existing methods of preliminary investigation, case 

assignment, and follow-up are achieving maximum results. 
•� Maintain equipment for the Detective Division. 
•� Investigate major crimes. 
•� Seek to improve the crime clearance rate. 
•� Investigate/process bad checks cases and investigate/process burglaries. 
•� Work with the drug task force on narcotics cases, and assist the task force in preparation and 

execution of Search and Seizure warrants. 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

PROGRAM OBJECTIVES� 

AREA OF SERVICE: Public Safety� DEPARTMENT: Police 
FUNCTION: Public Safety 1024 

CC9 - Animal Control 

•� Investigate animal complaints in the entire Town of Groton including the U.S. Submarine Base. 
•� Make arrests when necessary and issue infractions for violations. 
•� Impound stray animals. 
•� Redeem or adopt out animals. 
•� Conduct outreach, explaining the need for licensing and vaccination of animals. 
•� Handle citizen concerns. The ACO's spend much of their time educating the public, rather than taking 

enforcement action. 
•� Coordinate canine and feline investigations with state dog warden. 
•� Coordinate efforts to conduct town-wide educational campaign for licensing of animals, vaccinations 

against rabies, and personal safety around animals. 
•� Work with the Ledge Light Health District on cases related to rabies. 
•� Continue educating public on Rabies and the PAWZ dog bite prevention program. 

CCA - Major Criminal Investigations 

•� Major criminal investigations for very serious cases that require intensive investigative time and effort. 
•� Major criminal investigations include homicide or attempted homicide and other serious cases that are 

important to solve for public safety and security. 
•� There is no budgeted amount for this cost center because the frequency of these types of 

investigations cannot be predicted and the amount of hours expended varies depending upon specific 
circumstances. 

CCB - Major Events 

•� Major events include an unforeseen major situation that requires a large amount of departmental 
resources. 

•� Past major events have included an airplane crash, an increase in patrols due to an elevation of 
homeland security levels and presidential visits. 

•� There is no budgeted amount for this cost center because the frequency of these types of 
investigations cannot be predicted and the amount of hours expended varies depending upon specific 
circumstances. 
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