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TOWN OF GROTON 

FUNCTION SUMMARY 

Function: Human Services 1051� Department: Human Services 

FUNCTION DESCRIPTION: 
The Human Services Department consists of Groton Social Services, Groton Youth and Family Services 
and the Groton Family Support Center. The department provides information and referral, youth 
counseling, parenting support, case management and advocacy services, financial assistance, (via 
donated and grant monies) for utility, fuel, rent and other needs, based upon program eligibility and 
availability of funds, and also provides emergency allocations of food, personal hygiene products, 
diapers, baby food, pet food and household cleaning items. The department provides guidance 
concerning housing matters, employment search, household budgeting, effective parenting and a wide 
range of issues impacting senior citizens, veterans, the disabled and families/youth in the community. The 
department offers short term (3 month) counseling to identified Groton children and youth and support 
services including special programs and activities for parents and caregivers, including grandparents 
raising their grandchildren. 

Numerous community volunteers assist Human Services staff with the department's annual holiday 
distributions in November and December, which provide food and toys to income-eligible Groton 
households. Volunteers help sort food donations for the Groton Food Locker, which is managed by the 
department and volunteers also regularly assist with the United Way Mobile Food Pantry, which offers 
fresh, perishable food items to anyone in need on the second Wednesday of each month, 10AM-Noon, at 
the Human Services Building. 

Department staff convene bi-monthly meetings during the school year with the Groton Youth Advisory 
Council (YAC) to review and assess emerging concerns and needs of Groton youth and families. The 
YAC is a requirement of the CT State Department of Education, which (partially) funds Groton Youth and 
Family Services as Groton's Youth Services Bureau. Department staff work cooperatively with local and 
state agencies such as WIC, MASH, TVCCA and DSS, to provide comprehensive services for Groton 
households; many such services are provided at the Groton Human Services Building, which offers ease 
of access in a community-based location on the SEAT bus route. 

GOALS: 
•� To promote self-sufficiency and help to those in need of temporary assistance with housing, food 

and other basic necessities by providing direct financial assistance, case management, 
advocacy, crisis intervention and information/referral services. 

•� To achieve and maintain healthy, positive relationships within families by providing parents and 
caregivers with one-to-one parent education, advocacy, crisis management and support services. 

•� Provide prevention and intervention services to at-risk youth ages 5-18 by providing counseling, 
support groups and unique programs and activities focused on building self-esteem, improving 
communications and team building. 

FUNCTION ACTIVITIES: 
Actual Estimate Anticipated 

FYE 2014 FYE 2015 FYE 2016 

Juvenile Review Board Cases 15 15 20 
Social Services Caseload (duplicated #): 1,286 1,300 1,300 
ElderlylTotally Disabled Tax Relief Program: 567 600 600 
Food Locker Distributions: 458 500 500 
Holiday Distributions: 975 1,000 1,000 
Counseling and/or Parenting Support Cases: 80 90 90 
Spicer/Perkins/GAP/GEEFIDTF/OPFUELIWARMUP/ 482 500 500 
EFSPITVCCA ENERGY PROGRAM (Total cases): 
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T6wN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTMENT: Human Services FUNCTION: Human Services 1051 
APPROVED RTM % Change 

ACTUAL ADJUSTED ESTIMATED APPROVED FYE 2015 to 
FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 

TOTAL $ 581,954 $ 592,732 $ 595,721 $ 592,424 (0.1 %) 

HIGHLIGHTS: 

- The overall decrease in this budget is $308 or 0.1 %. Personnel services are down $753. Operating 
expenses are up $445. 

- The proposed budget maintains the departments existing level of service. 

- Many Groton residents are continuing to face challenging economic times, with many facing unemployment, 
reduced hours of employment, rent or mortgage arrearages, insufficient food, electric shut offs, high fuel 
bills, etc. Financial Assistance provided by Groton Human Services is based upon specific eligibility 
criteria and comes solely from donated, grant and special fund monies; over $100,000 is annually donated 
to the department for the purpose of providing financial assistance to residents in need. 

- Donations of food, clothing and other items, valued at over $350,000 annually, are managed and disbursed 
by department staff. 

- Groton Youth and Family Services' counseling services and programs for at-risk youth meet CT State 
Department of Education criteria for intervention and prevention-based programs for youth services bureaus 
and enable Groton Human Services to obtain $40,000 in grant funding from the State DOE on an annual 
basis. 

- Department services to Groton residents are supplemented by community resources such as the WIC 
Program, the United Way Mobile Food Pantry, the State Dept. of Social Services' Mobile Office, UCFS', 
SNAP (Food Stamps) Outreach Program, and MASH (Mystic Area Shelter and Hospitality.) The latter 
programs all utilize space at the Human Services Building to provide assistance to eligible Groton 
households. 

Final Budget Result: 
During budget deliberations, no changes were made. 

PERSONNEL CHANGES/HISTORY: 

- No personnel changes have been proposed. 

FYE 2013 FYE 2014 FYE 2015 FYE 2015 FYE 2016 FYE 2016 
ACTUAL ACTUAL ADJUSTED ESTIMATE REQUEST ADOPTED 

8.00 8.00 8.00 8.00 8.00 8.00 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

PROGRAM OB~'ECTIVES
 

AREA OF SERVICE: Human Services� DEPARTMENT: Human Services 
FUNCTION: Human Services 1051 

CCO - Leadership/General Support 

•� Supervises development of staff. 
•� Participation in local, regional and state organizations. 
•� Provides adequate supplies and resources for staff development and training. 
•� Includes costs associated with Department vehicle. 

CC1 - Case Management/Financial Assistance 

•� Provides emergency assistance to eligible Groton residents, via use of special funds such as 
Operation Fuel, Project Warm-Up, Groton Utilities Energy Assistance Program, Groton Emergency 
Energy Fund, Discretionary Fund, Spicer, and FEMA. 

•� Provides housing services to eligible Groton residents including Eviction Prevention Program, 
Supportive Housing Program, Tax Deferral Program and Tax Relief Program for Elderly and Totally 
Disabled Renters. 

•� Department processing, on behalf of the Town, of State-mandated, court-ordered evictions, 
condemnationslrelocations occurring within the geographical boundaries of the Town of Groton. 

•� Provides outreach programs for the elderly and special services including community workshops 
focused on social, health/nutrition, financial and other topics in conjunction with Town departments 
and/or outside agencies. 

•� Coordination of Groton Food Locker and Groton Holiday Distribution Program including recruitment, 
training and recognition of volunteers, ordering/pick-up of special food items from CT Food Bank/UW 
Food Bank and solicitation of monetary and food/material donations from community with appropriate 
acknowledgements. 

•� Coordination of special, community-based programs for Groton residents in conjunction with local 
agencies and businesses. 

CC4 - Crisis Intervention/Short Term Counseling 

•� Provides clinical intervention services and assessments for children, youth and families via sessions 
in Groton schools, the YFS office and clients' homes. 

•� Provides individual and family counseling, crisis intervention, case management and linkages to other 
community and regional resources, youth advocacy and information and referral. 

CC5 - Support Services/Community Education/Prevention Programs 

•� Provides community-based, family-centered prevention, support, case management and advocacy 
services for at-risk families living in the Town of Groton. 

•� Provides a variety of parent education, personal growth and skill training programs for parents and 
other primary caregivers in the greater Groton area. 

•� Provides counseling and advocacy via home visits to parents/families in Groton. 
•� Coordination of services with other community and Town services to enhance existing resources 

available to area families. 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

PROGRAM OBJECTIVES� 

AREA OF SERVICE: Human Services� DEPARTMENT: Human Services 
FUNCTION: Human Services 1051 

•� Development of new resources for Groton area families in conjunction with other local, regional and 
State providers, and groups as needed. 

•� Provides programs and services that address contemporary social problems through collaborative 
prevention programming, including but not limited to: 

•� facilitation of youth leadership groups/programs 
•� court-referred community service placements and Juvenile Review Board (JRB) involvement 
•� school-based mentaring services 
•� cooperative role in local and regional grant initiatives 
•� development of programs that respond to identified community needs. 
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