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TOWN OF GROTON� 
FYE 2016 BUDGET� 

FUNCTION HIGHLIGHTS� 

DEPARTMENT: Non-Departmentals 

ACTUAL 
FYE 2014 

APPROVED 
ADJUSTED 
FYE 2015 

FUNCTION: Contingency 1074 
RTM 

ESTIMATED ADOPTED 
FYE 2015 FYE 2016 

% Change 
FYE 2015 to 
FYE 2016 

TOTAL $ - $ 288,630 $ - $ 550,000 N/A 

HIGHLIGHTS: 
- This represents the amount of funds set aside for unforeseen expenses. 

- It is proposed to increase the contingency amount from $350,000 to $550,000 thereby providing funds 
for possible contract and wage increases in FYE 2016. 

- Town Charter Section 9.10.7 requires that no expenditure may be charged directly to the 
Contingency account. Funds may be transferred from Contingency to any other account upon 
Town Council approval. Transfers of $10,000 or more require the approval of the Representative 
Town Meeting (RTM). 

- The Town's Debt Policy and Management/Fiscal Practices specifies that an annual contingency 
reserve of not more than 2.0% of the General Fund operating budget must be maintained. 
This request $550,000 equates to approximately 0.4% of the General Fund Operating Budget. 

- General Contingency: represents the amount of funds set aside for unforeseen expenses that may occur 
within the fiscal year. 

- Recent General Contingency Experience: 

FYE 2015: $350,000 was appropriated. It is anticipated that based on budgetary estimates the 
following transfers will be needed. Legal Services $140,000, Finance Administration 
$22,167, Public Works $366,963, Human Services $4,074, Regional Agencies $1 
functions. For a total of $533,205 exceeding the appropriation of $350,000 by $183,205. 

FYE 2014: $350,000 was appropriated and $350,000 was transferred to Debt Service, 
City of Groton, and Public Works. 

FYE 2013: $450,000 was appropriated and $266,392 was transferred to Legal Services, Probate 
and departmental functions leaving a balance of $183,608. 

FYE 2012: $350,000 was appropriated and $223,000 was transferred to Capital Reserve and 
Voter Registration leaving a balance of $127,000. 

FYE 2011: $350,000 was appropriated and $237,545 was transferred to Town Clerk, Voter 
Registration and Public Works functions leaving a balance of $112,455. 

Final Budget Result: 
During. budget deliberations, no changes were made. 

PERSONNEL: 

- No personnel charged to this function. 
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TOWN OF GROTON 

Fiscal Year Ending 2016 

ESTIMATED CHANGES IN FUND BALANCE 

Purpose: To document estimated changes in fund balance for each fund. This presentation identifies the impact of budget 
decisions and assumptions upon the financial position of each fund. 

Audit Estimated FYE 2016 FYE 2016 Estimated Fund Balance 

Fund Balance Fund Balance Adopted Adopted Fund Balance asa% 

Fund Description & # FYE 2014 FYE 2015 Revenues Exoenditures FYE2016** . of Exoenditures 

General (10m $14,687,314 $12,979,777 $120,703,651 $125,738,680 $9,744,748 7.75% 

Golf Course (201) $19,374 $19,016 $1,233,494 $1,210,400 $42,110 3.48% 

Sewer Operating (202) $2,310,803 $2,310,868 $6,806,144 $6,944,693 $2,172,319 31.28% 

Solid Waste (203) $1,493,718 $854,200 $2,335,674 $2,346,842 $843,032 35.92% 

Mumford Cove (206) $517 $104 $21,028 $21,028 $104 0.49% 

Revaluation (212) $177,006 $217,021 $100,915 $250,000 $67,936 27.17% 

Rec & Senior Activities (324) $386,341 $265,026 $1,038,175 $1,043,831 $259,370 24.85% 

Connecticard (331) $86,226 $74,293 $33,500 $46,366 $61,427 132.48% 

Sewer District (401) $1,075,863 $897,275 $635,450 $835,450 $697,275 83.46% 

Capital Reserve (501) $3,179,641 $1 916,310 $3,413,350 $4,452,400 $877,260 19.70% 

Fleet Reserve (604) $926,782 $966,713 $1,158,762 $1,589,985 $535,490 33.68% 

Comourer Reolcmnt (605) $504,045 $440,129 $72,361 $125,320 $387,170 308.95% 

Human Serv Asst fund (732) $100,082 $62,382 $24,115 $40,000 $46,497 116.24% 

Total All Funds $24,947,713 $21,003,115 $137,576,619 $144,644,995 $15,734,739 10.88% 

** Estimated Fund Balance for the General Fund was calculated by using $1.8M of commited fund balance to off set anticipated 
revenue loss in FYE 2016 per Town Council resolution adopted on June 3,2014. 
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