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About Peregrine Energy Group

A Energy efficiency and clean energy specialists

A Business focus on towns and cities
A Energy engineering and capital improvement planning
A Action plan development and implementation
A Energy information management services
A OwnerQ representative for energselated construction

A Engaged by Groton in March 2012 through a
competitive proposal process to develop Plan

A Funded by US DOE Energy Efficiency and Conserva

Block Grant program
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Action Plan Objectives
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with clearly defined actions and a proposed priority
sequence for [their] accomplishment
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greenhouse gas emissions through efficiency use of
energy and possible alternative energy sources
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Project Scope of Work

A Create energy baseline using FY2011 data

Critique Groton policies that drive energy use by
Town, residents, businesses

A

A Conduct assessments of municipal / school building
and identify opportunities for energy reduction

A

A

Quantify energy use reduction potential in Town
buildings, streetlights, and vehicles

Prepare an Energy Action Plan based on findings
with recommendations
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Why is Groton focusing on energy?

A Budget management

A Comfort and service quality

A Sustainability

A Climate change and sea level preparedness
A Leadership and community education
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Town Energy Expense FY2011

A $2.7 million in FY2011 for energy of all types:
electricity (CL&P, GU), fuel oll, propane, natural gas.
diesel fuel, gasoline

A Cost by energy use:

A Buildings 55%
A Water pollution control and pumping 22%
A Street lighting and traffic signals 13%
A Vehicles 10%
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Town Energy Use FY2011
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