TOWN COUNCIL
WEEKLY STATUS REPORT

October 6, 2016 RO Volume 24, No. 40

UPCOMING MEETINGS

e Tuesday, October 11" Town Council Committee of the Whole, 6:00 p.m.,
Town Hall Annex, CR1

e Wednesday, October 12", the RTM meeting has been cancelled.

TAX REBATE PROGRAM

In conjunction with the State’s 2016 Tax Relief Program for Elderly and Totally
Disabled Renters (aka “Renters’ Rebate Program,”), the social workers at Groton
Human Services have completed 618 applications, totaling to almost $330,000 in
(state) rebates due Groton residents. This is an average rebate of $534 per
household, which is ultimately pumped back into Groton’s economy.

A recent notice from the State Office of Policy and Management, however, has
indicated that, “all calculated grants will be reduced by 7.5%,” to ensure that the
state’s budget for rental rebates is not exceeded. All applicants will receive written
notification of the reduction when they receive their rebate checks. Groton
renters will start receiving their checks from the state at the end of October. The
2016 Renters’ Rebate Program, administered by the State’s Office of Policy and
Management, is open to local residents who are 65 years or older as of December
31, 2015 or residents age 18 years and older who have been determined to be
totally and permanently disabled as of December 31, 2015. Income limits apply.

ATTACHMENTS

1. Attachment 1 is a copy of the Town Attorney invoice for the month of August.

2. Attachment 2 is a press release from FEMA recognizing of Joe Sastre’s
graduation from FEMA’s National Emergency Management Executive
Academy held at the Emergency Management Institute in Emmitsburg,
Maryland.

3. Attachment 3 is an invitation from the Groton Public School’s Mentoring
Program for New Mentor Training on October 19" at 5:00 p.m. at Dr. Charles
Barnum Elementary School, 68 Briar Hill Road.
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4. Attachment 4 is an invitation from the Eastern Connecticut Association of
Realtors (ECAR), Southeastern Connecticut Housing Alliance and the
Connecticut Chapter of the American Planning Association for the Eastern
Connecticut Housing Forum - Shaping Housing Solutions for Millennials and
Seniors being held on October 26™ from 6:00 p.m. to 8:30 p.m. at Three Rivers
Community College, 574 New London Turnpike, Norwich. Seating is limited.
To register please call ECAR at 860-892-2595 or email
Marylee(@easternctrealtors.com.

5. Attachment 5 is an invitation from the United States Coast Guard Academy for
the Regimental Review of the Corps of Cadets on October 28™ with a pre-
reception at 3:15 p.m., in the Henriques Room at Hamilton Hall, 15 Mohegan
Avenue, New London. Please see the attachment for more information.

6. Attachment 6 is a flyer from the Groton Town Clerk’s office with a reminder to
vote on Election Day, November 8", Absentee ballots are available from
October 7" through November 7™ at the Town Clerk’s Office, Monday through
Friday from 8:30 a.m. to 4:30 p.m. and Saturday November 5" from 9:00 a.m.
to 1:00 p.m. The absentee ballots are available to residents that will be out of
Town on Election Day.

7. Attachment 7 is a September 2016 update on Groton Economic Development
projects from the Office of Planning and Development Services.

MONTHLY MANAGEMENT REPORTS

1. Public Works Department (August):

e The Director signed the agreement with Eversource Gas for the installation of
the main line to service the Town Hall Annex.

o Staff completed the resurfacing of Clift Street, Algonquin Drive and Rathbun
Street.

¢ Staff continued maintenance work with Town wide street sweeping and repairing
catch basins on Providence Court and Noank Ledyard Road, and continued
roadside mowing,.

e The partial re-roofing of Fitch Middle School has been completed.

e Staff completed and forwarded the design for the closure of Vergennes Court to
the state for review.

o Staff completed the Police Station Security Surveillance System upgrade.

e Annual Transfer Station permit sales have begun at the Town Hall Annex.
MRO/lh




Matthew E. Auger

Raymond L. Baribeault, Jr.

James P. Berryman
Michael A. Blanchard
Eric W. Caltahan
Michael P. Carey
John A. Collins, [l
Jeanette M. Dostie
Eileen C. Duggan
Bryan P. Fiengo
Jeffrey W, Hill
Ryan W. Jaziri
Carolyn P. Kelly
Kristi D. Kelly
Robert B. Keville
Roger T. Scully
Matthew Shafner

Robert G. Tukey

In Memoriam
Andrew J. Brand
James F. Brennan
James J. Courtney
L. Patrick Gray, Il
Michael V. Sage
Max M. Shapiro
Charles J. Suisman

Louis €. Weol

Of Counsel
Hinda K. Kimmel
Richard A. Schatz

Thomas B. Wilson

YULLALY WUlAlus I puLe

October 6, 2016
ATTACHMENT 1

Eileen C. Duggan
Direct Dial. (860) 271-2241
E-mail: eduggan@sswbgg.com

Attorneys-At-Law

September 27, 2016

Vig email clandry@groton-ct.gov
Ms. Cindy Landry, Finance Director

Town of Groton
45 Fort Hill Road
Groton, CT 06340

Re: Town of Groton
August 2016 Invoices

Dear Cindy:

Enclosed please find the client summary sheets and invoices for services rendered and
costs advanced during the August 2016 billing period. Courtesy discounts in the amounts
of $565.00 (File 53400) and $1440.00 (File 53401) have been applied to this month’s
billing.

[ trust that you will find the inveices to be in order, but please do not hesitate to contact
me should you have questions or concerns regarding the enclosed. Thank you for
continuing to provide Suisman Shapiro the opportunity to be of service to the Town of
Groton.

Very truly yours,

Eileen C. Duggan

Imd
Enclosures i
cc: Mark Oefinger, Town Manager {Enclosure: Client Summary onlﬂ
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A Tradition of Innovdtive Solutions

{101354396.D0C; v.}

Suisman, Shapiro, Wool, Brennan, Gray & Greenberg, P.C.
2 Union Plaza, Suite 200 e P.O. Box 1591, New London, CT 06320
Phone 860-442-4416 » Fax 860-442-0495 « www.suismanshapiro.com






00°0Z6°ZL $

£6

00°008°L
00°009°2
00°961
00°09
00015
00’552
00°005'L

[2301-ans

0.°L $

£6°665']
00°69)

B0 [E}oL-qng

(00°'500'2)

00Ges'yl  $

$ (o00vP't)
$ (00°G9g)

& B 5 B &

s)ipa1d

& & & & Hr & &

1509

£6'6

& & o & 8 & &

00'0¥2'6
00°G9lL'E
00'G61
0009
00016
00'552
00°006'L

#H & & B 8B B &

sa94

00'GG2"L $

$ -
$ =

SHpaID

£€6'6

$)500

aloz ‘Bny
9107 Lz 1dog

& &

00°065'L
00991

& o

8984

‘pouad Buliig
ajer] aoloAl|

LO¥ES
ooveS
962ES
covrle
£080¢E
41882

# Jopep

044E5
665

# 19BN

[B10}-0ng

suolenobaN YIND 9102

suoijeoBan ao1j0d 9107

suopenobap (18 [007) stosialedng 910z

3[4 JogeT |BIBUSL) (SISNIOMIBRS) SHIOAA 2lldng
914 JogeT |eiaUSL) 821j0d

ajid JogeT [elsueD YWD

SNosue|[80s|jA J0gE

UoISUag pue jJualiAo[diug JOGET]

[e301-gns

DOL pue dd uojols) Jsiyd A sowey - 5|04
LIONELUIOJ| JO WOopaa.

UONELIIGIU] jO Wopaal]
Arewwing Jualo

0Z£90 1D ‘uojoin
PEOY [IIH Hod SF
L0}0IE) JO UMO ]

0Z£90 LD ‘uopuoT maN

1651 X08 '0'd

BZe|d uolun z ‘00z sins

Biaquaads) g Aeig ‘ueuuaug ‘joopp ‘odideys ‘uewsing



00'S9E $ N $ - $ 0059l $ [EJO}-ONS

00°0€ $ - $ - ¢ ooo0e ¢ covlg uoleiqly - ‘dro9 Buyoesuod Wed - SAdO

00'SEL 3 = $ & $ oocet $ LYELS oNsAN Ut peLlie|y B/a/p BpUM g elueq ‘uiytnon

[ejo | -ang s}ipaid 8}s0D S99 # J8]lel Sbulleay aAljellsiulpY /uoiebnin Shoaue|jaosIiiN

1£°806'E $ = $ ezl $ 0008L'E $ [Ej0}-ang
Si'Le'L  § - $ GL'IS ¢ 000881 & /leges 010z Juawaaiby aanuasu| xe | pasodotd ‘Jouepy piojuelg

00°06 ﬁ - w - % 00°08 $ 80028 Sa0INIBS mﬂ__mamnm WBIUNoOA Uaslsy

oo'og $ = $ = $ oo0E $ ozosy 0102 -800Z 8poJ salyiq

po'og $ - $ - $ 000¢ $ G/68¢ UoRe0sSY JUiod BuoT uojois) Jo snjelg

aLzIgL § - $ 912 $ o000kl § £gol (lessusg) snosue|jaosipy

[e301-gng s}ipaln s}509 s994 # Jenjey ENLENETERE]N

zl688't $ = $ it $ 00558'c 3 [El0}-gng
00°08 § T § - ¢ 0008 g LBoBY [eaddy puz - jed Ately 9 Haqoy ‘Jakep

00°GLE $ - $ - $ 006le $ 888+ ieaddy puz - v p/eyoRd g 'L WENIAA ‘4 Uegqoy ‘SIUA

00'ss0'z $ - $ - $ 00650'C $ oovay Peoy JiiH JoMIEA 0Z) 2doH Jo Ajunwiwog

00°'s $ - $ - $ 00Gr $ o8ty Agyey) ‘Buonsuiny / 977 “yusH

00°'sL $ B ¢ - % 006G. $ zZasor 010z Jeqweidag / saueuipio WG

00°09 $ - $ 3 $ 0009 $ oG6¥Y demg pueT peoy Aelpoo

ooozk $ - $ - $ o000zl $ sgzey (Amy Je3s ploo gzzz) ee( ‘aiyseyn

00°0g $ = $ = $ o000€ ¢ 698Ly 21171 73'd

zL'690'L  § - $ Uy $ 00690} $ BOEL "osly\ seoinag Jusuidopaaq B Buiuue|d Jo 82O

[e10.1-ang s}pain s)809 s # JopeN



8¥'Z6£°0lL

69'822°'G

$

$

00°0LZ
00°0EE
00°6¥1
00°'0¢
£6°Z16°G
sLeey
00's6l
00°0¢
oveLs
00°080°%
00°sgl
oo°0se
00°50L

G A A S 8 R R B e

[el-ans

00°0E
00°0€
00°GL
00°0.2
00°'sel
§9'85¢'y
00°06¢

€ & B B B

[eel-gng

8Y'Lr.'9

00'sv8'e

s)pain

& 6 O A B B B B O o O o &

0061

£6'Z6L'G
SlLLle

oo'ose

51500

G9'8LL'Y

 r G A S B & 8 B BB & & &

00012
00°08¢
00042
0008
00°0Z}
00°G0}
00°G61
0008
00°G0
00°080°}
00°5€L
00708
00°50.

5004

00080}

o

sHpaIn

& & HF B 8 & £

6981y

SE)

o & O € o o &

000g
000E
00'SL
00'0Le
oogel
00081
00'06E

5294

600¥S
09.€5
LGOES
928€es
292¢es
£ECES
£0825
L0ges
B6¥CS
L2ElLs
PrOLS
GELVY
880L%

# 1opely

886EG
2.8E5
61825
99025
195Lg
2256
28l

# JopEN

[Bjo}-gns

(Yinog 8jolID puE|s| L)) 0zzepuey g sjipeN
(2z &anoy +3) Ayiey| ‘Buosswy / 77 NusH
‘r uyor jo ele)sy ‘suoder

pleAdiysg yueop

(enuany aor) yoLapal ‘oluan)|

(@o3a) pieyapy ‘veyy

joog ualn ‘Aydinpy

(Hnog 1Aiepy pB) Uiy 'sepnbiely

(any aor g any afi10ag) 29) youspal ‘ojusi|
(18 saweyy gLz) ou| sewey] glz/siebeiig
‘H eysJepy ‘Asjuon

"ou| slo}sanu] Auaq

SIBJIE|N 8INS010BI0{/UONDB| |00 XB ] SNOAUE||DISIH

53INS0|90.10/50NS8] XE],

[Blo)-ans

M3IAIIES YA DUl LD JO BWOH MOfiR4 PPO
"PI 'sl0lop DIUBSOOURI |

[2¥ed o 0/ O '[esuBUld Neld

0T ‘sue Awspedy 0Z

'ou| 18zild

julog Buo uojoie)

siayje|y [eaddy JuaLussassy SnosUe|(jeasi

S[eaddy JUSlUSSasSy



00'6LZ'0F

00°8L0°L

0o0e

16'9.8

* $ 089 $ 0ge0L %
00°'0Z} $ 2 $ = $ 0002l 4
06'51Z $ 5 $ 056'S ¢ 00012 $
0525 $ - $ & $ 0528 $
00'522 $ g $ B $ 00622 $
00'S. $ - $ - ¢ 006G, $
00°051 3 - $ = ¢ 0005t 3
000g $ - $ - $ 000¢ $
00'ole $ = $ z $ o000Lg 3
[B10-gns s)ipaln 81800 saa4

2 3 - $ 000¢ $
00°0E $ - ¢ - $ 000¢€ $
[0 | -gng sppaty $}s0D s984

> $ 16'9¢ $ 0008 $
16'9.8 $ - $ 169E ¢ 000v8 3
|Bjo-ang s)pal) s}so) sag

fA %]
28heS

69825
ebrLs
960G
9196%
BeCiy
66201

# Jonely

805.¢

# 91BN

L¥16

# 12hen

IVLOL VNI

[ejo}-qng

(DoM) sewer ‘ouuelog

snalep '‘Bultels

lsjluuer ‘esion

‘I usydels ‘Ylopzieiy

(£1.02-82-01 10Q) "V BUUON ‘sealon)

(z102-€0-20 10Q) 'V BULON ‘sesi0)
sanss| uojesuadwos SIeMIOAA

‘W ueydays ‘giopziey

tuoResuados) SIaIOAN
[elo1-qng

sNOSUE||80SIA
ucnesInay § SiiEd
[ej0}-qng

SNO3UE|[20SI

Justuedaq SYIOMN oljang



00'61Z°0¥

00°'820°1
00708
16'9.8
sr'zec oL
59°822'S
00°59L
LE'€06'S
zL658'c
00°026'Z1
£6'79.L'L

ejol

$

& B 4 ) O O O B ) o

(00'500°2)

$

05'90L'LL %

(00°500°2)

SHpaid

& & 7 7 6 & 6 & & O

05°g
16°9¢

8 LIvL'9
S9'8LLY
Le'eel
oLy

£6'6

81509

& £ 7 6 6 5 6 & oY oF

09'L1L'Le

09°220°L
00°0¢
00°0v8
00°st9’e
00°050'L
00°991
00°08.'
00°958°'¢
00°'SZ6'VL
00'55.°L

S99

HF 63 OF O 4 &R O O O Y

VY.LOL TVNIL

uonesuaduwio SI9NIOM

juawtedag uonesisay B syied

Juswsedaq sylopp olgnd

S8INS0|29104/SaNSS| Xe L

s[eaddy juswussassy

sBunesy eAnessiuIpY ¥ uoReBIIT snoaue|jaIsIfy
snoaue|99siN

Buiuozjasn pueT

uoisuag pue juswiojdwz ‘Joge

Uol}eulLIOfU] JO WOoPaadl

Aeunung




Woeekly Status Report
October 6, 2016
ATTACHMENT 2

September 27, 2016

PRESS RELEASE

Groton, CT Resident Graduates from FEMA’s National Emergency
Management Executive Academy

Emmitsburg, MD—IJoseph Sastre graduated from FEMA’s National Emergency Management
Executive Academy at the Emergency Management Institute in Emmitsburg, MD, after he
completed the full curriculum that supports the advancement of the emergency management
profession at strategic policy and executive leadership levels.

Sastre completed the four resident courses in the Executive Academy to include: E0680 Systems
Thinking and Research Methods for Executives; E0682 Executive Emergency Management
Leader Core Competencies [; E0684 Executive Emergency Management Leader Core
Cometencies II; E0686 Executive Emergency Management Leader Core Competencies III; and a
collaborative capstone project. The Executive Academy instills emergency management leaders
with a deeper understanding of contemporary and emerging emergency management issues,
debates, and public policy. It provides insights, theories, tools and resources that enable
decision-makers to think and act more strategically and to build capacity to protect against,
prepare for, respond to, recover from, and mitigate all types of disasters.

The Executive Academy provides the opportunity to work collaboratively, share smart practices,
and participate in exercises with other senior leaders facing similar challenges. FEMA’s
National Emergency Management Executive Academy is for senior executives at the pinnacle of
their careers. It’s the final phase of FEMA’s Emergency Management Professional Program
(EMPP).

The EMPP curriculum is designed to provide a lifetime of learning for emergency managers and
includes three separate, but closely related, training programs including the National Emergency
Management Basic Academy, a specialized and technical training program to develop specific
skill sets; the National Emergency Management Advanced Academy, a program to develop the
next generation of emergency management leaders who are trained in advanced concepts and
issues, advanced leadership and management, critical thinking, and problem solving; and, the
National Emergency Management Executive Academy, a program designed to challenge and
enhance the talents of emergency management senior executives through critical thinking,
visionary strategic planning, negotiation, and conflict resolution applied to complex real-world
problems.

Sastre completed his training on September 15, 2016.



For more information on FEMA’s training classes through the Basic, Advanced, and Executive
Academies, or other emergency management courses, go to: http:/training.fema.gov/empp/.

hoo by Shane Gibbon

Emmitsburg, MD September 15, 2016—FEMA’s Emergency Management Institute (EMI) graduated
Joseph Sastre who completed all requirements of the National Emergency Management Executive
Academy. Corey Coleman, Acting Director, National Training and Education Division (NTED} and Paul
Butki, Deputy Superintendent, Emergency Management Institute is shown congratulating Sastre as he
graduates. Shane Gibbon /FEMA

FEMA'’s mission is to support our citizens and first responders to ensure that as a nation we work together to build,
sustain, and improve our capability to prepare for, protect against, respond to, recover from, and mitigate all hazards.
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Groton Public School’s B o

Mentoring Program
Helping Groton’s Children. .. One Student At A Time

ev MIENTOR Training

Wednesday, October 19, 2016
5:00 PM
Dr Charles Barnum Elementary School

68 Briar Hill Road
Groton, CT 06340

The Power of An Hour! The Groton Public Schools Mentoring Program is looking for people
who would be interested in volunteering as a mentor and making a difference in a child's life.
Mentors spend one hour a week, each week, with a student, at school during school hours,
developing a trusting friendship. Mentors are role-models, encouragers, and listeners for the
students. The next training for New Mentors is Wednesday October 19, 2016 @ 5:00PM
(dinner included) at Dr Charles Barnum Elementary School Media Center.

If you or someone you know is interested in having a positive influence on a student, and to begin
the application process, RSVP to our Groton Public School's District Mentor Coordinator—
Sharon A. Schick 860-514-2977 or schicksa@sbcglobal.net . You may also contact a Mentor
Steering Committee Representative at any of the Groton Public Schools.

The Power of An Hour

School Based Mentoring:
One hour a week, each week, during the school year.
Elementary, Middle, and
High School.

Come Join the FUN!

VOLUNTEER!

Be A MENTOR!

A Rewarding and Enriching Experience
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SHAPING HOUSING SOLUTIONS FOR MILLENNIALS & SENIORS

PRESENTED BY THE EASTERN CT ASSN OF REALTORS, SOUTHEASTERN CT HOUSING ALLIANCE
AND CONNECTICUT CHAPTER COF THE AMERICAN PLANNING ASSOCIATION

KEYNOTE SPEAKERS

JENNIFER MOLINSKY

Senlor Research Assoclate, Joint Center for
Housing Studies at Harvard University
How Seniors and Millennials housing
needs are changing

KAREN PAROLEK
Principal, Opticos Design, Inc.
Designing housing that fts in

our cities and towns

SPONSORED BY:
LYBERT YBANK

(9 Chelsea Gmton Bank
Dnne '_ Bank )
Seating is Limited. To pre-register, call ECAR at

860-892-2595 or email Marylee@easternctrealtors.com

*2.5 AICP CM Credits Available

#| Funded by
¢ | agrantfrom the

National Association of REALTORS‘_
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SUPERINTENDENT
UNITED STATES COAST GUARD ACADEMY
16 MOHEGAN AVENUE
NEW LONDQON, CONNECTICUT 06320-8100

September 29, 2016

Dear Southeastern Connecticut Council of Governments Member,

[ invite you to attend the Regimental Review of the Corps of Cadets on
Friday, October 28, 2016, in recognition of “Friends of the Coast Guard
Academy.”

A Regimental Review is a time-honored military tradition that allows
the Corps of Cadets to honor notable guests while showcasing their military
training.

On Friday, October 28th, you are invited to gather in the Henriques
Room in Hamilton Hall at 3:15 p.m for a pre-reception. The Regimental
Review will commence immediately after at 4:00 p.m., followed by a
reception at my residence, Quarters One; beginning at 5:15 pm. Attire is
Business Professional. .

If you plan to attend, you may RSVP with Ms. Bonnie Fogell by phone
at (860) 444-8285 or by email at Bonnie.L.Fogell@uscg.mil. If you have
any questions, you or your staff may contact LT Heather Imbriale at (860)
701-6683 or Heather. W.Imbriale{@uscg.mil. I look forward to seeing you
and thank you for your continued support of the Coast Guard Academy and

the Corps of Cadets.
s
; L
Sincerely, z ho 75‘ j 5.

. Rendon
Reax Admiral, U. S. Coast Guard
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Flection Day is November 8" this year.

Will you be in town?

If not, see the Town Clerk for an
Absentee Ballot.

Absentee ballots are available from October 7, 2016 through
November 7, 2016. Please see the Town Clerk for details.

If you are not registered to vote, please see the Registrar of Voters
at 2 Fort Hill Road in the Human Scrvices Building.

Town Clerk Office Hour's
Monday - Friday 8:30am thru 4:30 pm
Saturday November 5™ 9am - 1pm®*

(*Absentee Ballots Only)
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ECONCMIC DEVELOPMENT DIVISION UPDATE

September 2016

The following summarizes economic development division activities for September 2016.

Economic Development Activities:

o Airport Development Zone {ADZ); Staff officially submitted the ADZ application to the CT DECD.
The analysis is now being reviewed and will be run through the state’s REMI (Regional Economic
Model, Inc.} model as a part of their approval process. Approval is anticipated in 2016.

e Great Blue Research Survey: The draft report has been received summarizing the results for the
two surveys (residential/consumer and business). Staff and Great Blue are coordinating and a
final report will be available for public viewing in October.

e Public Property Redevelopment (517/529 Gold Star Highway): This property is the tep priority
of several to be marketed. An RFP was issued and responses are due on October 17",

e Public Property Redevelopment (Mystic Education Center/Mystic Oral School): Staff continues
to market and promote the property including fielding responses to inquiries. Still waiting for
state approvals for interior access. Property showings from the exterior are occurring.

e Public Property Redevelopment (Groton Heights): Staff has gained access to the building and has
completed a walk-through. Discussions with potential developers are ongoing and initial
showings are being scheduled.

¢ Marketing/Website: Staff has been preparing to develop the economic development RFP.
Camoin will assist with this effort. A working draft is targeted for October. The new website will
be an attractive stand-alone web with key features including video, social media, mapping and a
hrand for Groten.

e CT Next —Innovation Places: Groton has been working with SPARK, CURE, New London and City
of Groton on a project targeting grant funding from CT Next. Funding for $5,000 was requested
and granted by the Town Council for this initiative. A public kick-off event was heid at CURE on
September 20", State grant funding awards are anticipated by the end of October.

s Connecticut/Rhode Island Regionat Economic Group: CT Senator Osten and Rl Senator Algiere
initiated the first quarterly meeting over the summer at which Groton staff participated. The
goal is to coordinate efforts as well as jointly craft needed statewide legislation targeting
economic growth. Staff also participated on September 30" at the second meeting held at EB’s
facility at Quonset Point.

e TaxIncrement Financing (TIF}: Staff coordinated a presentation held with the Town Council on
September 27" focusing on TIF and a specific development to be located at the intersection of
117/184. Staff addressed the need to first educate Groton regarding TIF and target key growth
areas such at 117/184 as well as Downtown Groton and Groton's Thames Street Waterfront,
Next steps are to further refine the future TIF districts then work with the developer in moving
his mixed used project forward including nearly 400 housing units, retail and office.




ECONOMIC DEVELOPMENT DIVISION UPDATE
September 2016

e |ncentives: Staff continues to develop an easy-to-use document to help with business inquiries.
Content has been in the works and a format has been finalized.

e Economic Assistance Fund:_ Draft revisions to the program guidelines will be presented to the
EDC Economic Assistance Fund Task Force in October.

e Northeast Corridor EIS: Staff has been addressing numerous inquiries regarding the federal
process specific to the alternatives and maps presented by the Federal Rail Authority (FRA).

Meetings/Outreach:

e Staff participated meetings/conversations with partner agencies including CT Department of
Economic and Community Development (DECD), seCTer, CERC, Eastern CT Chamber, Greater
Mystic Chamber, Groton Business Association and General Dynamics — Electric Boat. Also, staff
attended the Northeastern Developer’s Association Annual Conference from September 11-13
gaining knowledge on social media, real estate trends, millennial preferences, and shopping
center transitions.

e Staff interaction with businesses included positive communications with prospects and existing
businesses. There were about 34 recorded inquiries and communications with businesses in
September. Staff attended the ribbon cutting for RISE Restaurant on September 8™



PUBLIC WORKS DEPARTMENT
MONTHLY REPORT - AUGUST 2016

Public Works Administration

Service Area: Business/Management Support

% Significant Actions and Results
» Signed the agreement with Eversource Gas for the installation of the main to service the
Town Hall Annex

< Pending ltems
= Tanko Lighting is in the last stage of the proposal for LED Street lights in the Eversource service

area. Test fixtures were installed the second week of August
«  Working with the Town Atforney on the final wording and lease agreement for the Flanders Road

Landfill Solar Instaliation

Public Works Operations

Service Area: Roads and Streets

s Significant Actions and Results

=  Completed the resurfacing of the following roads
Clift Street
Algonquin Drive
Rathburn Street

«  Planning for the next phase of resurfacing the following Roads:
Noank Ledyard Road from the (-95 overpass south to Florence Drive
Mystic Meadows Lane

«  Continued with maintenance work in the following areas:
Town wide street sweeping
Repaired caich basins on Providence Court and Noank Ledyard Road

Continued with roadside mowing
Service Area: Traffic Operations

< Significant Actions and Results
= Continued the painting of Stop Bars throughout the Town

% Pending Items
=  None

Service Area: Forestry

% Significant Actions and Results
= Staff attendance at mandatory school for Tree Wardens scheduled for the month of September



“» Pending ltems

Service Area: Equipment/Fleet Management

)

%+ Significant Actions and Results

v All vehicles approved in FYE 17 budget have been bid
% Pending ltems
»  Police preparing bid specifications for pofice vehicles

Service Area: Facilities

% Significant Actions and Results
» The installation of the Police Station Security Surveillance System Upgrade is completed
“ Pending ltems
= Received specifications for Department review of the replacement of the Uninterruptable Power
Supply (UPS) for Emergency Dispatch. Plan to bid this item in September.
*  Received specification for Depariment review for the repair/replacement of components for the
indoor firing range, Folice Station.

Public Works Engineering

Service Area: Project Management

%+ Significant Actions and Restuilts.
*  Partial Re-Reofing Fitch Middle School has been completed
= Design work has started for the Effluent Pump Station at the Water Pollution Control Facility.
= Renovations to Groton Public Library — Local History Room has started
=  Placed out to Bid the replacement of the Fishtown Road Pump Station
% Pending ltems
= Completed the review the design drawing for the Reconstruction of Crystal Lake Road and met
with State Officials. State is anticipating bidding the project at the end of September. Last
easement for the project is being acquired from the Navy for the installation of a span pole for the

traffic signal.
»  Meeting with design engineer for the first phase of Code Modifications to Fitch Middle School in
early August.

s Completed with the design of the Closure of Vergennes Court and sent for review by the State
before a Public Information meeting envisioned for late October or early November.

Public Works Environmental

Service Area: Sanitary Sewer
< See attached report to the Water Pollution Control Authority
Service Area: Storm water

< Significant Actions and Resuits
¥ Pending ltems
»  Reviewing the proposed changes to the General Permit for Storm water Discharge and the
impact to the Town (man-hours and funding)

&




Service Area: Solid Waste

L3

+ Significant Actions and Results
«  Annual transfer stafion permit sales have started only at the Town Hall Annex.

“ Pending ltems
= Continue with the investigation of the impact of the closed landfill at Welles Road on the
groundwater. This is a requirement of the DEEP permit that closed the landfill.




Water Pollution Control Division

August 2016 Monthly Report

Division Performance

During August, the treatment plant performed as follows:
A. Gallons Treated: 87.1 Million Gallons
B. Sludge transported for final disposal: 195, 000 gallons (Average 6.63% solids)
C. Average Daily Flow Rate: 2.81 Million Gallons Per Day (MGD)
D. Highest Observed Flow Rate: 6.5 MGD (August 1)

Operations

Process Status —

We continue to perform better than our permit requires for TSS, BOD, and other key performance indicators.
We successfully met our nitrogen limitations on several days this month although we continue to seek ways to
improve.

Completed 120 Call Before You Dig Requests including 4 emergency requests. We experienced significantly
more requests than usual this month as a result of the ongoing installation of natural gas piping in different

areas of the Town.

Personnel/Training

Our new Chief Operator, Mr. Harry Clarke, is scheduled to start work on September 6.

Mir. Jeff Church will be leaving the WPCD for a position with Parks & Rec. We will be advertising shortly for a
new Operator.

The vacancy announcement for our equipment operator was posted and closed August 5, 2016.

WPCF staff conducted training on how to conduct a bypass of a damaged or inoperative pump station at the
Goss Cove station on August 31.



Outreach/Education

Groton Municipal Television filmed a segment about the operation of the WPCF. The program is scheduled to
air in September,

Projects
Several construction and service contracts have started or will be starting shortly. Highlights follow below:
Secondary Clarifier Repairs — Project award on hold pending resolution of administrative issues.

Underground Storage Tank Replacement —Contractar is awaiting delivery of fuel tanks. Planned contract
completion date is September 30, 2016.

Pump Station Roofing Replacement and Safety Rail installation — Bids were opened and are being evaluated.
Anticipate awarding in September.

WPCF Boiler Replacement — Piping installation is ongoing. Most of the equipment has been delivered. Air
handling units are being installed. The concrete pads for the new boiler have been formed and will be poured
shortly. Project scheduled to be completed early October. WPCF staff pressure washed the boiler room and
repainted the walls.

WPCF & Gravel Street Generator Project — Bids were received and opened and exceeded available budget.
Project will be deferred until FY18 and additional funds sought in the next CIP budget request.

Fishtown Road Pump Station Refurbishment — The project has been advertised for bidders. Bid opening is
scheduled for September 15.

Effluent Pump Station Improvements — Engineering and design services have commenced. Soil borings were
taken from three locations for analysis.



Historical Data

At the request of the WPCA, historical information is being provided for comparison purposes with the

monthly reports.

Month Total Sludge |Average |Highest
Gallons  |Disposal |Daily Observed
Treated |{gallons) |Flow Flow
{MGD}) |(MGD)
Aug-15 86.9 169000 2.8 5.4
Sep-15 83 234000 2.8 8.1
Oct-15 88.8| 234000 2.87 7.7
Nov-15 77.5| 227500 2.59 5.5
Dec-15 93.7| 208000 3.02 6.9
Jan-16 106.1 201500 3.42 8.7
Feb-16 113| 234000 3.89 1.7
Mar-16 105.5; 286000] 3.4 10
Apr-16 102.7|] 208000]  3.42 7.8
May-16 92.6] 182000 2.99 5.1
Jun-16 87.41 247000 2.91 51
Jul-16 85 170000 2.74 8.4
Aug-16 87.1 195000 2.81 6.5
Running
Average 93.0| 215077 3.1 7.1




