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Introduction

 House Keeping – Communications

 Change in Reimbursement Rate & What it 
Means for Groton 2020 Plan

 Moving the Groton 2020 Plan Forward

 Next Steps…
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SFITF Process – We are Here
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10/2015 Cost Modeling Updates 

 Applied 2016 State Reimbursement Rates

 Does not Impact Diversity School Grant at 
80%
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Groton 2020: Scenario 2 Overview

 Successive construction projects

 Significant escalation costs

 $200 K included in MS model for site acquisition

 Model includes the following site development/ improvement 
allowances:

 $8 M for New MS 

 $6 M for Cutler

 $6 M for West Side
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Scenario 2A - Schedule

Assumptions:

 MS design starts May 2016, 15 Mo. duration: design through bidding (Groton “At 
Risk” for initial pre-construction costs ) 

 Construction start deferred until after legislative approval (7/2017) 
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Scenario 2A – Cost Summary

*

* West Side as diversity school=negligible impact on cost  
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Scenario 2A – Considerations

 Cost Modeling 
assumptions 
“trimmed” from Ed. 
Specs to maximize 
eligibility factor

 Let’s explore some 
additional pathways…

Change in Net Cost to Groton +$4.5 Million

Public Survey Confirmed that Cost and Support are 
inversely proportional.
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 Seek Special Legislation for Diversity Status-
80% grant for New Construction of all three.

 Seek Special Legislation for Waiver of $450/sqf
& Granting of Reno Like New Status for Cutler 
& West Side

 Seek Special Legislation for Diversity Status-
80% grant for  New Middle School, Reno of 
Cutler & West Side in Combination with 
$450/sqf Waiver.

 How Does this Impact Net Cost to Groton?

Potential Special Leg. Pathways
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Scenario 2B Special Legislation – Cost 
Summary
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Scenario 2A & 2B–Cost Comparison

Stay the
Course is 1 &2

Potential Impact on Net Cost to Groton of 
$45.8 Million 

Special Leg.
Diversity Status 

all Schools @ 
80%
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Scenario 1 – A Second Look

For Tonight’s Discussion

Let’s revisit the Renovate Like New of 
Cutler & West Side 
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Scenario 1 Overview

 Successive construction projects

 Significant escalation costs

 $200 K included in MS model for site acquisition

 Model includes the following site development/ improvement 
allowances:

 $8 M for New MS 

 $2.5 M for Cutler

 $5 M for West Side
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MS Conversion to Elem.Schools

First Explored - Conversion of Cutler 
& West Side Middle Schools to 
Elementary School

 Renovate Like-New cost estimates 
exceeded state allowable limit 
($450/sqf) for renovate like- new 
projects 

 West Side = $548/sqf

 Cutler = $496/sqf

 At the time, it was too late for 
special legislation, but now…
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Scenario 1 - Schedule

 Assumptions:

 MS design starts May 2016, 15 Mo. duration: design through bidding 
(Groton “At Risk” for initial pre-construction costs).

 Construction start deferred to after legislative approval (7/2017) 
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Scenario 1A – Cost Summary

*

* West Side as diversity school= Net Cost to Groton =$80.2 million.
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Scenario 1B – Cost Summary

Scenario 1B – All Schools as Diversity & Reno-Like New at Cutler & 
West Side
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Scenario 1A & 1B–Cost Comparison

Special 
Legislation

Waiver of 
$450/sqf

Waiver & 
Diversity 

Status (80%)
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Scenario 1 Considerations

 Timeline & the Uncertainty of 
Special Legislation were 
drivers for the SFITF to move 
towards New Construction of 
Elementary Schools.

 Renovate Like New vs. New 
Construction was a wedge 
issue in the survey

 Let’s Discuss…

More Likely 
to Support

36%

Less Likely 
to Support

36%

Makes No 
Difference

21%

Unsure
7%

"Would the following make you more/less 
likely to support the Groton 20/20 Plan? If the 

Plan includes new construction instead of 
renovation." 
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Moving Forward


