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| Introduction

> House Keeping - Communications

> Change in Reimbursement Rate & What it
Means for Groton 2020 Plan

> Moving the Groton 2020 Plan Forward
> Next Steps...
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SFITF Process — We are Here

SCHOOL FACILITIES INITIATIVE TASK FORCE

Groton 20/20 Plan Timeline: What’s been done?

SFITF Recommendations
o 1 M3 at Memitt

+ 2 ES Renovated Like

Mew

« Scenario planning Middle Schoal
» Configuration options  Ed Specs

. ; SFITF moves forward
+ Construction options

with Mew Construction + Public Outreach

Cost of

renovation on Middle School sites  Workshops
PROCESS exceeds $450/
BEGINS: sqft threshold
Analysis of Stakeholder Elementary School [
Conditions involvement Ed Specs 'l
| Legislative Session 2015

Feb. 2013 Spring 2013 -s s = = = =7-
Kickoff Analysis of exsting
conditions

Renovate Like New of Cutler & Westside would
require Special Legislation

*Did not pursue due to initial
target for 2015 Grant Application
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Public Survey

+ Groton 20020 Plan Public Act 15-3

SFITF sets target of
1112016 referendum
for 6/2016 Grant
Application

Allows for grant
application
submission prior to
local approval (by
9/15)

SFITF Update
TC/IRTM/BOE

October 2015
Groton Reimbursement
reduced by ~4%

* Renovation: 54.29%

*New Construction: 44.29%




{: 10/2015 Cost Modeling Updates

> Applied 2016 State Reimbursement Rates

____________|NewConst.___|Renovation __

2015 48.57% 58.57%
2016 44.29% 54.29%

> Does not Impact Diversity School Grant at
80%
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[ Groton 2020: Scenario 2 Overview

Build One New 6-8 Middle School on Merritt Site (938 Student Enrollment)

Build One New PreK-5 Elementary School on West Side Site and Demo Existing
West Side MS (600 Enroliment)

Scenario 2:  |Build One New PreK-5 Elementary School on Cutler Site and Demo Existing
Cutler MS (600 Enrollment)

Close Claude Chester, Pleasant Valley and S.B. Butler

Remove portables at Barnum and Morrison

Successive construction projects

Significant escalation costs

$200 K included in MS model for site acquisition

YV V V VY

Model includes the following site development/ improvement
allowances:

> $8 M for New MS
> $6 M for Cutler
> $6 M for West Side
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Scenario 2A - Schedule

Build One New 6-8 Middle School on Merritt Site (938 Student Enrollment)

Build One New PreK-5 Elementary School on West Side Site and Demo Existing

West Side MS (600 Enroliment)

Scenario 2:  |Build One New PreK-5 Elementary School on Cutler Site and Demo Existing
Cutler MS (600 Enroliment)

Close Claude Chester, Pleasant Valley and S.B. Butler

Remove portables at Barnum and Morrison

Scenario 2 2017 2018 2019 2020
1(2[3]4(5|6|7|8|9110MN21)2]|3[4|5[6|7[8[9M0[112(1]2]3[4]|5|[6]7]|8/9101M12|1[2][3|4|5|6[7]8]|9[10111]1

Build One New 6-8 Middle School on Merritt
Site (938 Student Enrollment)

Build One New PreK-5 Elementary School ita Conktréction

on West Side Site and Demo Existing West
Side MS (600 Enrollment)

Build One New PreK-5 Elementary School
on Cutler Site and Demo Existing Cutler MS
(600 Enrollment)

oliticn

ite Constryctipn

oliticn

Assumptions:

> MS design starts May 2016, 15 Mo. duration: design through bidding (Groton “At

Risk” for initial pre-construction costs )
» Construction start deferred until after legislative approval (7/2017)
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Scenario 2A — Cost Summary

Build One New 6-8 Middle School on Merritt Site (938 Student Enrollment)

Build One New PreK-5 Elementary School on West Side Site and Demo Existing
West Side MS (600 Enroliment)

Scenario 2:  |Build One New PreK-5 Elementary School on Cutler Site and Demo Existing
Cutler MS (600 Enroliment)

Close Claude Chester, Pleasant Valley and S.B. Butler

Remove portables at Barnum and Morrison

Scenario 2A — Cutler as Diversity ™

Gross Building
Scenario 24 Cost Breakdown Area Total Project Cost Met Cost to Groton Remarks
Build Cne New 6-8 Middle School on Mermitt Site (938 Building area based on GPS Ed.
Student Enrcliment) Spec, with 7,500 NESF reduction to
space program as discussed at
1 169 000 : B32B5833:5% 48 228 BBOD | 11132014 mesting
Build One New Prek-5 Elementary School on West Side
2 i5ite and Demo Exsting West Side MS (600 Enroliment) 86000 3 S4 186980 & 5 34 351 360
Build One New Prek-5 Elementary School on Culler Site Assumes diversity school status (80%
3 _iand Demo Exsting Cutler MS (600 Enrollment) 86,000 3 S 212545 i 5 16,752 763 |reimbursement).
TOTAL: 5 191,665,368 % 99,333,002
Motes:
1 Aszumes renovalion status granted by CT DAS (M/A)
2 MetCost to Groton figures are not guaranteed
3 Based on 2016 Connecticut State Depariment of Education reimbursement rate for new consfruction, Cutler designated as diversity school
4 Design Starts May 2016, 15 mo. duration: Design through bidding I
5 M5 escalated to midpoint of construction: through Q2 2018 m act tﬂ ‘ }I‘Dtnll- $ 10 0 0“
5§ ES escalated to midpoint of construction: through Q4 2018 p . 4 ?5 b

* West Side as diversity school=negligible impact on cost
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Scenario 2A — Considerations

-Change in Net Cost to Groton +$4.5 Million

-Public Survey Confirmed that Cost and Support are

Invers ely pI‘OpOI‘tional. Net Project Cost, Tax Impact, and Community
Support for Groton 20/20 Plan

> Cost Modeling 5120000000
assumptions $100,000,000 594,000,000 e

“trimmed" from Ed- ‘g $80,000,000 Support 58% §75,000,000
Specs to Maximize 5 .ome wom o
eligibility factor im0
> Let’s explore some  swooo
additional pathways...
5150 5200 5250 = 250

Average Annual Cost to Median Homeowner

Soeurces: Town of Grotan Pro Forma Debt & Mill Rate Impact, IBIC
Groton School Focility Initiotive T k Far C‘vr'm ity Survey, CRPP
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| Potential Special Leg. Pathways

> Seek Special Legislation for Diversity Status-
80% grant for New Construction of all three.

> Seek Special Legislation for Waiver of $450/sqf
& Granting of Reno Like New Status for Cutler
& West Side

> Seek Special Legislation for Diversity Status-

80% grant for New Middle School, Reno of
Cutler & West Side in Combination with
$450/sqf Waiver.

> How Does this Impact Net Cost to Groton?
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Scenario 2B Special Legislation — Cost

Summa

Build One New 6-8 Middle School on Memitt Site (938 Student Enroliment)

Build One New Prek-5 Elementary School on'West Side Site and Demo Existing
West Side MS (600 Enrollment)

Scenario 2:  |Build One New PreK-5 Elementary School on Cutler Site and Demo Existing
Cutler M3 (600 Enrollment)

Close Claude Chester, Pleasant Valley and 5.B. Butler

Remove portables at Bamum and Morrison

Gross Building

Scenario 2B Cost Breakdown Area Total Project Cost Met Cost to Groton Remarks

Build One New 6-8 Middle School on Memitt Site (938 Building area based on GPS Ed.

Student Enroliment) Spec, with 7,500 NSF reduction fo

space program as discussed af

1 169,000 3 B3I2ESB33E % 19,979 3096 £114.3/2014 meeting

Build One New Preik-5 Elementary School on West Side
2 :5ite and Demo Existing West Side MS (600 Enrcliment) 56,000 b S4 186 980 ¢ 5 16,745 BOG

Build One Mew Prek-5 Elementary School on Cutler Site Aszsumes diversity school status (B0%
3_iand Demo Existing Cutier MS (600 Enroliment) 66,000 b 54212545t 5 16,752 763 treimbursement).

TOTAL: 5 191,665,368 3% 53ATT, 965

Motes:
1 Assumes renovalion status granted by CT DAS (MN/A)
2 Met Cost to Groton figures are not guaranteed
3 Based on all schools being granted diversity school status; reimbursed at 80%
4 Design Stars May 2016, 15 mo. duration: Design throuwgh bidding
5 MS escalated to midpoint of construction: through Q2 2018
& ES escalated to midpoint of construction: through Q4 2018
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( Scenario 2A & 2B—Cost Comparison

Build One New 6-8 Middle School on Memitt Site (938 Student Enroliment)

Build One New Prek-5 Elementary School on'West Side Site and Demo Existing
West Side MS (600 Enroliment)

Scenario 2:  |Build One New PreK-5 Elementary School on Cutler Site and Demo Existing
Cutler M3 (600 Enrollment)

Close Claude Chester, Pleasant Valley and 5.B. Butler

Remove portables at Bamum and Morrison

Scenario 2A & 2B Comparison Summary Total Project Cost Net Cost to Groton
1 iScenario 2A - Cutler as Diversity $ 191,665,358 | $ 99,333,002
Stay the

Course is 1 &2 : : —

2 iScenario 2A - West Side as Diversity $ 191,665,358 | $ 99,341,308
Special Leg.
Diversity Status{ 3 Scenario 2B - All Schools as Diversity $ 191,665,358 53,477,965
all Schools @
80%

Potential Impact on Net Cost to Groton of
$45.8 Million
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{ Scenario 1 — A Second Look

For Tonight's Discussion

Let’s revisit the Renovate Like New of
Cutler & West Side
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Scenario 1 Overview

Build One New 6-8 Middle School on Memitt Sife (938 Student Enrcliment) |

Renovate to New - West Side as New West Side PreK-5 Elementary School

(600 Student Enrollment)

Renovate to New - Cutler to PreK-5 Elementary School (500 Student Enroliment) |
Close Claude Chester, Pleasant Valley and S.B. Buller |
Remove portables at Bamum and Mormison |

Scenario 1:

Successive construction projects
Significant escalation costs

$200 K included in MS model for site acquisition

vV V V VY

Model includes the following site development/ improvement
allowances:

> $8 M for New MS
> $2.5 M for Cutler
> $5 M for West Side
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First Explored - Conversion of Cutler
& West Side Middle Schools to
Elementary School

> Renovate Like-New cost estimates
exceeded state allowable limit
($450/sqf) for renovate like- new
projects

> West Side = $548/sqf
» Cutler = $496/sqf

»> At the time, it was too late for
special legislation, but now...
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Scenario 1 - Schedule

Build One New 6-8 Middle School on Memitt Site (338 Student Enroliment) |

Renovate to New - West Side as New West Side PreK-5 Elementary School
(600 Student Enrollment)

Scenario 1:
Renovate to New - Cutler to PreK-5 Elementary School (600 Student Enroliment) |
Close Claude Chester, Pleasant Valley and S B. Butler |
Remove portables at Bamum and Mormrison |
Scenano 1 2MT7 2018 2013 2020

123|436 T{E8|SMOMMMN2(1 2|3 4[S|E[T|E|FM0MM2) 1 (2|3 ]|4|S|6|T|8[F0[MM2)1]2|3|4]|5[6]|TF[a]9 01112

Build One New 68 Middle School on Memitt
Site {338 Stwdent Enrollment)

Renovate to New - West Side as New West
Side Prek-3 Elementary School (600
Student Enrollment)

Renovate to Mew - Cutler to PreK-3
Blementary School (600 Student Enrollment)

» Assumptions:

» MS design starts May 2016, 15 Mo. duration: design through bidding
(Groton “At Risk” for initial pre-construction costs).

» Construction start deferred to after legislative approval (77/2017)
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Scenario 1A — Cost Summary

Build One New 6-8 Middle School on Memitt Site (338 Student Enroliment)

Renovate to New - West Side as New West Side PreK-5 Elementary School

Scenario 1: (600 Student Enroliment)

Renovaie io New - Culler to Prek-5 Elementary School (600 Student Enroliment)

Close Claude Chester, Pleasant Valley and S.B. Builer

Remove portables at Bamum and Mormison

Scenario 1A — Cutler as Diversity”*

Gross Building
Scenario 1A Cost Breakdown Area Total Project Cost Met Cost to Groton Remarks
Build One New 6-8 Middle School on Memitt Site (538 Building area based on GPS Ed.
Student Enrollment) Spec, with 7,500 NEF reduction fo
space program as discussed af
1 169.000 3 83260833 | 5 48 228 880 [11/13/2014 meeiing
Renovate to Mew - West Side as New West Side PreK-5 Assumes 11,700 GSF addition; See
2 iElementary School (600 Student Enrclliment) 53400 3 45057415 5 22598026 |note 1 below
Assumes 11,000 GSF addition and
Renovate to Mew - Cutler to PreK-5 Elementary School (600 diversity school stafus (80%
3 i Student Enroliment) 83,400 3 41680303 t 5 10,396,600 (reimbursement); See note 1 below
TOTAL: 7 171,003,652 % 81,223,505
MNotes:
1 Assumes renowation status granted by CT DAS
2 Met Cost to Groton figures are not guaranteed
3 Based on 2016 Connecticut State Deparment of Education reimbursement rate for MS and West Side renovation, Culler designated as diversity school
4 Design Starts May 2016, 15 mo. duration: Design through kidding
5 MS escalated to midpoint of construction through G2 2018
6 ES escalated to midpoint of construction fhrough Q4/2019 Illlp act to Groton: $ 5,235,000

* West Side as diversity school= Net Cost to Groton =$80.2 million.
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Scenario 1B — Cost Summary

Build One New 6-8 Middle School on Memitt Site (938 Student Enrollment) |
Renovate to New - West Side as New West Side PreK-5 Elementary School ‘
|
|
|

(600 Student Enrollment)

Renovate to New - Cutler to Prek-5 Elementary School (600 Student Enroliment)
Close Claude Chester, Pleasant Valley and S.B. Butler

Remove portables at Bamum and Mormison

Scenario 1:

Scenario 1B — All Schools as Diversity & Reno-Like New at Cutler &
West Side

Gross Building

Scenario 1A Cost Breakdown Area Total Project Cost MNet Cost to Groton Remarks

Build One New 6-5 Middle School on Memiit Site (938 EBuilding area based on GPS Ed.

Student Enrollment) Spec, with 7,500 NSF reduction fo

space program as discussed af

1 169,000 b7 83265833 1% 19.979 396 | 11/1.3/2014 meeting

Renovate to New - West Side as New Weat Side PreK-5 Assumes 11,700 GSF addition; See
2 iElementary School (600 Student Enroliment) 23,400 3 46057 415 1 5 11488 412 inote 1 below

Renowate to New - Cutler to Prek-5 Elementary School (600 Assumes 11,000 G5F additon; See
3 iStudent Enrcliment) 23,400 % 41680 303 1 % 10,396 600 tnote 1 below

TOTAL: $ 171,003,552 % 41,864,408

Motes:
1 Assumes renovation status granted by CT DAS
2 Net Cost to Groton figures are not quaranteed
3 Baszed on all schools being granted diversity school status; reimbursed at 80%
4 Design Starts May 2016, 15 mo. duration: Design through bidding
5 M5 escalated to midpoint of construction through G2 2018
6 ES escalated to midpoint of construction through Q4/2019
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( Scenario 1A & 1B—Cost Comparison

Build One New 6-8 Middle School on Memitt Site (338 Student Enroliment)

(600 Student Enrollment)

|
Renovate to New - West Side as New West Side Prek-5 Elementary School ‘
|
|
|

Scenario 1:
Renovate o New - Cuiler 1o Prek-5 Elementary School (600 Student Enroliment)
Close Claude Chester, Pleasant Valley and S.B. Builer
Remove portables at Bamum and Momison
Special
LegiSIatiOn Scenario 1A and 1B Comparison Summary Total Project Cost Net Cost to Groton
Waiver of 1 iScenario 1A - Cutler as Diversity $ 171,003,552 : § 81,223,505
$450/sqf
2 Scenario 1A - West Side as Diversity $ 171,003,552 : § 80,167,692
Waiver &
Diversity { 3 :Scenario 1B - All Schools as Diversity $ 171,003,552 : § 41,864,408
Status (80%)
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I Scenario 1 Considerations

> Timeline & the Uncertainty of
"Would the following make you more/less

SpeCial LegiSlatiOH were likely to support the Groton 20/20 Plan? If the
driverS fO r the S F I T F to move Plan includes new construction instead of

renovation."
towards New Construction of
Elementary Schools.

. Renovate Like New vs. New Diffrence More Likely
Construction was a wedge %
issue in the survey

> Let’s Discuss... Less Likely

to Support

36%
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Moving Forward

Moving Groton 20/20 Forward

October 2015
Groton Reimbursement
reduced by ~4% onstruction of two Elementary Schools on Middle School sites
. Fan- 0 - TotafPf oject Cost: - $191.7 million . . August 2016
Renovation: 54_.29 %o - Nt fo Groton- $99.3 miliion June 2016 S eferend
*New Construction: 44.29% (Grant grerendum
Application date &
EDO49 question set
- 0-0 -0 - -—-0@0—0-0-—0-@+
N May 2016 July 2016 -
:'L.g c f RTM Act on November 2016
N\ Hearing & Ordinance Referendum
“\ Approve
Legislative Session 2016 Ordinance
Special - o e = e -
Legislation Speclal Legislation 1
iver on $450/ % Reimbursement for Schools
—r D Renc Like New

- Total Project Cost: $171.0 million
* Net to Groton: $41.8 million

Special Leglslatlon 2
80% Reim no
LI|’c New 5 - |IfE|c'I|v—||t'1
* Total Pro;ect Cost: $191‘ 7 million
* Net to Groton: $53.5 million
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