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Introduction

 Recap to Date (Stakeholder Meeting, Ed. Spec 
Adoption & SFITF) 

 Feasibility Assessment of Sites

 “Test Fits” Feasibility

 Discussion
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Recap

 SFITF Paused while the 
BOE held Stakeholder 
Meetings and 
Developed Education 
Specifications

 Stakeholder Meetings in 
May – Developed Vision 
to Guide Ed. Specs & 
Proposed Concept of 
Co-Location of Middle 
School & High School

 BOE Adopted Ed. Specs 
for Single Middle School 
and charged the SFITF 
to conduct feasibility 
assessment for Co-
location Concept.
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Recap

 August 14th Dr. Graner Presented 
Single Middle School Education 
Specification to SFITF.

 October 27th Elementary Education 
Specifications Adopted by BOE.

 October 30th Presented & Discussed 
Site Analysis & Concepts for High 
School & Merritt Property with SFITF

 November 13th Presented Merritt 
Concept D, Middle School Space 
Program Audit and Benchmarking

 November 13th SFITF held Initial 
Discussion on Elem. Ed Specs and 
Middle School Conversions
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Existing Site Conditions
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Existing Conditions- Circulation
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Existing Conditions

Operationally in good condition – Underserved for 

Rectangular Fields
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Opportunities & Constraints

Parcel 1: ±34 acres

Parcel 2: ±12 acres

Soils are conducive to development

• Well draining

• Can handle storm water

Well defined wetland 

Limited steep slopes on upper portion of site
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Merritt Property Disposition

Parcel 1
Purchased from Mary S. Merritt. 
January of 1989
34.19 acres 

Purchased with a grant from the State Outdoor Recreation Fund Project 
Assistance, and has been conveyed with the restriction that the property 
only be used for “conservation, recreation and open space purposes.”

Parcel 2
Purchased from Mary S. Merritt. 
December of 1999 
12.69 acres.

Purchased with a Life Use Agreement for the Seller. No longer valid.  
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Option A
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Considerations Option A

 Compact bldg. design can be accommodated – proximate to High 
School 

 Middle school building displaces baseball field/ tennis courts

 Replacement cost of Tennis Courts ~$900k (with lights, contingency)

 Replacement cost of Baseball Field of ~$900k (Bleachers, lights, 
irrigation, contingency)

 Single site access point increases vehicular volume at choke 
points with increased campus population

 Middle School site PE/ athletic program not accommodated

 High School site PE/ athletic program diminished 

 Significant Fill & Retainage Required- Loss of accessibility to 
track & field 
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Option B
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Considerations Option B

 Compact bldg. design can be accommodated – proximate to High 
School 

 Middle school building displaces  track & field/ tennis courts

 Replacement cost of Tennis Courts ~$900k (with lights, contingency)

 Replacement cost of Track & Field of ~$3.5 million (bleachers, lights, 
field house, contingency)

 Single site access point increases vehicular volume at choke 
points with increased campus population

 Middle School site PE/ athletic program not accommodated

 High School site PE/ athletic program diminished 
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Option C
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Option D
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Considerations Option C & D

 Compact bldg. design can be accommodated – proximate to High 
School, works with existing topography

 Wetlands preserved

 Independent access for Middle School with controlled access to High 
School site

 Middle School site PE/ athletic program has been met

 Existing HS PE/ athletic program preserved and complimented

 Met with DEEP Open Space and Watershed Land Acquisition to 
Discuss Middle School Concepts and Deed Restrictions.

 Identified Mechanism and process for conversion of Merritt 
Property (+/- 35 ac) to a municipal educational use.

 Continue dialogue with DEEP to develop a conversion agreement 
if SFITF desires to move forward with Merritt Concept


