¥ 45 Fort Hill Road
Town of Groton, Connecticut St o o0
Town Clerk 860-441-6640
Town Manager 860-441-6630

Meeting Agenda

Town Council Committee of the Whole

Mayor Rita M. Schmidt, Councilors Genevieve Cerf, Joe de la Cruz, Bruce S. Flax, Bob Frink, Rich
Moravsik, Deborah L. Peruzzotti, Heather Bond Somers and Harry A. Watson

Monday, April 14, 2014 6:00 PM Town Hall Annex - Community Room 1

SPECIAL MEETING - BUDGET REVIEW SESSION

1 CALL TO ORDER

2. ROLL CALL

3. Calendar and Communications
4 NEW BUSINESS

2014-0095  FYE 2015 Proposed Budget Deliberations

Budget Areas/Issues for Consideration:

- Computer Replacement Fund Contribution
- Housing Authority (10544)
- Legislative Policy (1001) (Attachment 1)
- OPEB Contribution
- CIP Projects
- Groton Long Point Road Guiderail/Roadside Barriers
- Consolidation of Police Dispatch (Attachment 2)
- Route 117 Sewer
- Judson Avenue Drainage
- Capital Reserve Fund (5010)
- Use of Fund Balance
- Increase in Unassigned Fund Balance
- Commitment of $3.6 Million for Future Tax Relief

5. ADJOURNMENT
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Attachment 1
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Attachment 2

CAPITAL IMPROVEMENT PROGRAM
PROJECT DETAIL

PROJECT ACTIVITY/DEPARTMENT
E) UPGRADE TOWN POLICE DEPARTMENT
RADIO SYSTEM 7) TECHNOLOGY

DESCRIPTION/PURPOSE/JUSTIFICATION

The Town and City police departments use two different radio systems for their daily operations. As such, there is no
interoperability between the two departments and no ability for officers of one department to directly communicate via radio to
their counterparts in the other department. The PERF Police Study identified this lack of inter-departmental communication as
a serious public safety issue for officers from both departments as well as our citizens. The PERF study strongly
recommended integrating Groton City police dispatch/communications into the Town's Dispatch Center and moving the City
Police Department on to the Town Police Department's radio frequency. This would bring about interoperability and increase
the efficiency and capabilities for both Departments as using the same radio system which would allow officers from all three
departments (including Groton Long Point) to communicate directly with one another for the first time.

Based on initial study, the best and most efficient method to integrate the two police departments on to one radio system would
be to upgrade the existing Town Police Department 800 MHz system to a simulcast system, extending full radio coverage into
the City and replacing City Police Department VHF mobiles and portables with 800 MHz units. In addition to extending
coverage for the Town system in to the City, City officers could effectively operate anywhere in town. Having officers from all
three police departments dispatched from a single Dispatch Center reduces the transfer of citizen calls for assistance and
shortens the current communications path between agencies and their responders. This will ensure situational awareness
and proper coordination of all of our emergency responders throughout Groton.

The Town Police Department radio system has never sufficiently covered their own jurisdiction. Officers using portable radios
in various locations within town have difficulty receiving clear transmissions from the Dispatch Center due to lack of signal
strength. Mobile radios have no issues. If this project is approved, we will also look at improving the existing Town Police
Department radio coverage area into those areas not served well by the current system (primarily downtown Mystic and the
north central and northeast sections of Town). This could be accomplished by adding a third simul-cast transmitter site much
like we did for the Fire/EMS radio system or using another option to be determined after further detailed study.

Requested for FYE 15 $200,000
Requested for FYE 16 $200,000

Availability of grant funds to offset Town expenditures will be investigated during the project.

Engineering: Contractor/In-House
Construction: Contractor

Impact on Operating Budget: Undetermined
Sustainability Goals: Not applicable.

RECOMMENDED FINANCING (000)

Source Estimated Funding by Year Total
of Estimated

Funds* | FYE2015| FYE2016 | FYE2017 | FYE2018 | FYE2019|[FYE2020 Cost
A. Planning and Engineering 0
B. Land and Right of Way 0
C. Construction 0
D. Equipment C 200 200 400
E. Other Costs 0
Total Cc 200 200 0 0 0 0 400

*Funding (C) Capital Reserve Fund (G) General Obligation Bonds

(O) Other




