
 

 

SPECIAL MEETING   
AGENDA 

ECONOMIC DEVELOPMENT COMMISSION 
JANUARY 7, 2014 – 9:00 A.M. 

TOWN HALL ANNEX – COMMUNITY ROOM 2 
  
 
 
I. ROLL CALL 

 
II. ELECTION OF OFFICERS (Chair, Vice Chair and Secretary) 

 
III. PUBLIC COMMUNICATIONS 
  
IV. APPROVAL OF THE MINUTES OF DECEMBER 5, 2013  
 
V. OLD BUSINESS 

 
1. Business Incentives 
2. Economic Gardening 
3. Programming/Speaker List 
 

VI. NEW BUSINESS 
 
1. “How To Guide”  
2. Work Plan for 2014 
 

VII. REPORT OF COMMITTEES 
 
1. Update to Plan of Conservation & Development- Report from Liaison 
2. Groton Business Association- Report from Liaison 
3. City of Groton Community & Economic Development Committee- Report 

from Liaison 
 

VIII. REPORT OF STAFF 
  
IX. ADJOURNMENT 

 
  

* Enclosed 
                                  
                                                                                    
     Next meeting – February 6, 2014 
 


