II.

III.

AGENDA
ECONOMIC DEVELOPMENT COMMISSION
APRIL 7, 2016 - 4:45 P.M.
TOWN HALL ANNEX - COMMUNITY ROOM 2

ROLL CALL

APPROVAL OF THE MINUTES OF

1.

March 3, 2016*

PUBLIC COMMUNICATIONS

1.

Speaker- The Honorable Bruce Flax, Mayor, Town of Groton

IV. REPORTS
1. Chair*
2. Subcommittee
3. Staff*
4.  Liaisons
V. OLD BUSINESS
1.  Strategic Planning
2.  EDC Brochure
3. EDC advocacy for Regulatory Review and Market Analysis
recommendations during the FYE 2017 Town Budget process
4.  EDC Budget
VI. NEW BUSINESS
1. EDC/Town Administration Collaboration
2.  EDC By-Laws
3.  EDC social media (EDC Facebook, EDC web)
VII. ADJOURNMENT
* Enclosed

Next meeting — Thursday, May 5, 2016



