AGENDA
SCHOOL FACILITIES INITIATIVE TASK FORCE
THURSDAY, DECEMBER 11, 2014 — 6:30 P.M.
TOWN HALL ANNEX, COMMUNITY ROOM 1

L ROLL CALL

II. APPROVAL OF MINUTES - October 30, 2014* and November 13, 2014*
I. PUBLIC COMMUNICATIONS

IV. ITEMS OF BUSINESS

Introduction

Recap to Date (Stakeholder Meeting, Educational Specification Adoption, SFITF
Discussions)

Feasibility of Co-Located Middle School (High School and Merritt Property)
Site Analysis — Opportunities and Constraints

Feasibility “Test Fits”

Next Steps

Adoption of 2015 Regular Meeting Schedule*
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V. ADJOURNMENT

* Attached.

IF YOU ARE UNABLE TO ATTEND THE MEETING, PLEASE CALL THE
TOWN MANAGER’S OFFICE AT 860-441-6630. THANK YOU.



