Town of Groton, Connecticut Groton oT 06at0-4304
Town Clerk (860)441-6640
Town Manager

Meeting Minutes (860)441-6630

Town Council Committee of the Whole

Mayor Harry A. Watson, Councilors Dean Antipas, Kathryn M. Brown-Tracy, Bruce S. Flax, Catherine
Kolnaski, Deborah B. Monteiro, Frank O'Beirne, Jr., Rita M. Schmidt, and Paulann H. Sheets

Tuesday, October 13, 2009 7:00 PM Town Hall Annex - Community Room 1

REGULAR MEETING

1. CALL TO ORDER

Mayor Watson called the meeting to order at 7:02 p.m.

2. ROLL CALL
Members Present: Mayor Watson, Councilor Antipas, Councilor Flax, Councilor Kolnaski, Councilor
Monteiro, Councilor O'Beirne, Jr., Councilor Schmidt and Councilor Sheets
Members Absent: Councilor Brown-Tracy
Also present were Town Manager Mark Oefinger, Assistant to the Town Manager Lee Vincent and
Executive Assistant Nicki Bresnyan.

3. Calendar and Communications
Councilor Sheets reported that she received an anonymous call from someone very upset with the
positioning of heavy equipment that was doing work in Groton Long Point in the Esker Point
parking lot.
Councilor Flax received a communication regarding establishing a blight ordinance in the Town.
1t was noted that there is a current referral on a Town-wide property maintenance code.

4. Approval of Minutes

2009-0243 Approval of Minutes (Committee of the Whole)

RESOLUTION ACCEPTING COMMITTEE OF THE WHOLE MINUTES

RESOLVED, that the minutes of the Town Council Committee of the Whole meeting of September
22,2009 are hereby accepted and approved.

A motion was made by Councilor Kolnaski, seconded by Councilor Monteiro, to adopt.
The motion carried by the following vote:
Votes: In Favor: 7 - Mayor Watson, Councilor Antipas, Councilor Flax, Councilor Kolnaski, Councilor Monteiro,

Councilor O'Beirne, Jr. and Councilor Sheets
Abstain: 1 - Councilor Schmidt

5. UNFINISHED BUSINESS
None.
6. NEW BUSINESS
2009-0008 Pending Litigation (2009 Standing Referral)

A motion was made by Mayor Watson, seconded by Councilor Kolnaski, that members of the
Committee of the Whole, along with Town Manager Mark Oefinger, Chief Kelly Fogg, and Attorney
Michael Carey go into executive session at 7:07 p.m. pursuant to Connecticut General Statutes Section
1-200(6)(B) for the purpose of discussing strategy and negotiations with respect to pending litigation
titled Levern Green, et al. v. Town of Groton, et al.

The motion carried unanimously

Discussed
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The executive session concluded at 7:30 p.m.

A motion was made by Mayor Watson, seconded by Councilor Kolnaski, that the Committee of the
Whole consent to resolve pending litigation titled Levern Green, et al. v. Town of Groton, et al. as
outlined in executive session, and authorize the Town Manager and/or the Town's insurer to cause to be
prepared and to execute the requisite legal documents to effectuate this settlement, subject to the
approval of the Town Attorney as to form and legal sufficiency.

The motion carried unanimously

2008-0121 Condition of Chipperini Property on Library Street

A motion was made by Mayor Watson, seconded by Councilor Kolnaski, that members of the
Committee of the Whole, along with Town Manager Mark Oefinger and Attorney Michael Carey go
into executive session at 7:36 p.m. to discuss pending litigation by the Town against the property owner
and the property owner against others.

Councilor O'Beirne requested an update for the public that does not require entering into executive
session. Attorney Carey noted that the action brought by the Town to cause the demolition has a trial
scheduled for 10/29. The property owners pulled another demolition permit last week and demolition
was scheduled to start today, but it is not known whether or not it was started.

The motion carried unanimously

Discussed

The executive session concluded at 8:25 p.m.
2009-0231 South Road Underpass Flooding

Discussed

Gary Schneider, Director of Public Works, noted that the Council received excerpts from the 2006
Poquonnock Road and South Road Bridge Overpass Study. Minor work has been done to lower
South Road and the state operates a pumping system there to address flooding issues. It would be
very expensive to raise the railroad tracks. Mr. Schneider reviewed the scope of work and
estimated costs in 2006. The study did not look at the option of creating an at-grade crossing.
Mayor Watson noted that this referral was prompted by a complaint by someone whose car was
damaged by flood waters. Mayor Watson suggested there is not enough warning for people going
through the underpass when there is flooding. Mr. Schneider noted the signs at either end of the
road are operated by state DOT, but it is not known which division. The Town Manager
suggested that this item be added to the list of issues to discuss with state legislators.

2009-0161 SEA-CMEEC Proposed Electric Generating Facilities

Discussed

Town Manager Oefinger provided a brief introduction to this issue and indicated that he is asking
the Council to make a CGS 8-24 referral to the Planning Commission.

Glenn Wilson of CMEEC noted that facilities are being constructed in the six municipalities that
make up the cooperative. The intent of deployment of 20 units is to deliver the highest reliable
service at the lowest possible cost, improve reliability, and to place the units in existing, former or
industrial locations. Emissions control devices on units. The units will operate during monthly
and annual peaks and include emissions control devices and sound abatement controls. The Gary
Court location was previously a substation with an underground facility and sits within an existing
easement between the Town of Groton and Groton Utilities. The easement does not grant the
right to place generating facilities and will need to be changed. This proposal also involved a
lease between CMEEC and the Town of Groton. Mr. Wilson noted that the generators will run on
ultra low sulfur diesel. They have catalytic reduction systems and particulate filters.

A motion was made by Councilor Sheets, seconded by Councilor Kolnaski, to refer the SEA-CMEEC
proposed electric generating facility on Gary Court to the Planning Commission under CGS 8-24.

The motion carried unanimously

2009-0232 Connecticut Department of Public Utility Control (DPUC) Grant
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A motion was made by Councilor Sheets, seconded by Councilor Monteiro, that this matter be
Recommended for a Resolution.

The motion carried unanimously

2009-0255 Bodenwein Public Benevolent Foundation Grant - Arts Cafe Mystic

A motion was made by Councilor Monteiro, seconded by Councilor Antipas, that this matter be
Recommended for a Resolution.

The motion carried unanimously
2009-0254 Town Historian

Discussed

Town Manager Oefinger noted that Carol Kimball submitted her resignation as the Town
Historian. He asked the Council to consider what type of process they would like to follow to find
a new Town Historian. The Town Attorney has been asked if a current or future Councilor could
serve as Town Historian. The Town Manager recommends an open solicitation. It was noted that
the position could be advertised on the Town's Web site as well as GMTV.

2009-0256 Town Clerk Salary Range

Discussed

The Town Manager explained that Groton has had the same Town Clerk for a number of years
and her salary has increased year to year. With the election coming up, the Council should begin
to consider the salary for the position, which will have a new person in it in January. The Town
Manager provided a list of salary ranges for non-union personnel. Councilor Monteiro asked if
CCM could provide salary information for an entry level Town Clerk in a town of approximately
the same size. Town Manager stated the Town Clerk is an important position, but it is an elected
position and there is no job description. The Council should consider if the position were slotted
into the Non-Union Pay Plan, where it would be. It was noted that some Town Clerk are elected
and some are appointed and there may be a difference in the salaries.

2009-0012 Joint Meeting with Board of Education (2009 Standing Referral)

Discussed

Superintendent Paul Kadri provided an overview of school district happenings including
personnel changes; the possibility of using a contractual service for grants; the purchase of
defibrillators for all the schools, information technology upgrades; Groton becoming a pilot
district for a State of Connecticut data warehouse product; Groton's participation in a Gallup
research project, the anticipated installation of interactive white boards by the beginning of
January, anticipated enhanced video capabilities; development of automated and advanced job
applicant screening tools; strengthening of the transportation system, and improvement of
workflow systems to streamline manual processes.

Councilor Monteiro asked about a proposal to expand Claude Chester play areas into
Poquonnock Plains Park. Mr. Kadri noted Phase Il School Design Committee discussions about
potential sites for a single middle school and noted that Claude Chester was taken off the table.

Councilor Sheets asked about the current research on school start times. Mr. Kadri explained that
although research indicates that younger children should start school earlier and high schoolers
should start school later, it is a practical issue. High schoolers must get out early to participate in
sports and extracurricular activities. Also, people are opposed to having elementary school
students attend school in the dark during the winter months. Likewise, extending the school day or
school year may not be practical either. Councilor Sheets also asked about increasing the
walkability of the school system. Mr. Kadri does not feel that the cultural mindset that limits
walkers is going to change in the near future.

Mr. Kadri noted there is a plan to eliminate block scheduling and move to a "five by eight”
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schedule, with some block scheduling capabilities.

Mr. Kadri the provided some background information on the Phase Il process. The focus since his
arrival in Town has been on early childhood education. Research shows that an early investment
in education pays huge dividends later on. While evaluating the most cost effective solutions to
introduce early childhood education into the Groton school system, staff discovered that one
model fit within the budget and Town building stock: Pre-K 1 (2 schools); 2-6 (five schools); 7-8
(one school); and high school. Pre-K would start with 4 year olds. West Side and S. B. Butler
have been looked at as potential locations for the Pre-K-1 schools. Pleasant Valley and another
school would come off line. A single 800 student middle school would be necessary for 7-8;
grades 6-8 would result in a large 1200 student school or two schools. The Board of Education
has discussed the early childhood concept and is now discussing where the best place is for grade
6. No formal vote has been taken yet. The School Design Committee is currently looking at two
early childhood sites for viability. If grade 6 stays with the elementary school, one middle school
is the only option. If grade 6 stays in the middle school, two schools are also an option. However,
with a two school option, there would be compromises on common spaces such auditoriums. The
School Design Committee has made no formal decisions yet and is currently looking at viable
pieces of land.

Councilor O'Beirne feels this is a significant change from the original schools master plan with
widespread implications. Kadri noted that cost effectiveness and transportation costs are under
consideration for a number of options. The Committee is not in a position to convey to the public
with any level of accuracy the plan at this point as discussions are ongoing. The School Design
Committee has covered a lot of ground. Addressing early childhood education caused the
Committee to take a step back and re-evaluate the plan. At this point, the Committee needs to
hear back from the Board of Education about the middle school grade configuration, then review
available sites. The draft plan should be available for public review in 60 to 90 days.

Mpr. Kadri noted that full day Kindergarten is currently offered in Groton by a lottery system.
Introduction of early childhood education would offer full-day Kindergarten to everyone, although
Pre-K and Kindergarten attendance can not be mandated.

7. Consideration of Committee Referral Items as per Town Council Referral List
None.

8. OTHER BUSINESS
None.

9. ADJOURNMENT

A motion was made by Councilor Sheets, seconded by Councilor Kolnaski, to adjourn the meeting
at 9:44 p.m.

The motion carried unanimously.
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