II.
II1.

IV.

MINUTES
ECONOMIC DEVELOPMENT COMMISSION
JANUARY 19, 2012 - NOON
TOWN HALL ANNEX - COMMUNITY ROOM 3

ROLL CALL

Present:  Fafard, Obrey, Mathanool, Smith.

Staft: Strother

Other: Councilor Bill Johnson, Paul Kadri, Robert Frink, Jim Malloy

PUBLIC COMMUNICATION - None

APPROVAL OF THE MINUTES OF DECEMBER 12, 2011

MOTION: To approve the December 12, 2011 minutes as written.

Motion made by Mathanool, seconded by Smith, so voted unanimously

ITEMS OF BUSINESS

1. Presentation on Fairview Odd Fellows Home Proposed Project

Jim Malloy, Administrator at Fairview Odd Fellows Home, provided a detailed
presentation, including conceptual drawings, for a proposed project that would include
a 197 unit congregate living facility, 20 units of assisted living housing, and 69 units
of active senior housing at the site.

2. Zoning Commission Referral for Special Permit #323, 321 Lestertown Road and 0
Military Highway (Odd Fellows Healthcare, Inc., Applicant)

Following discussion on the project, the following action was taken:

MOTION: The Economic Development Commission (EDC) supports the proposal
for a 197 unit congregate living facility, 20 units of assisted living
housing, and 69 units of active senior housing. The EDC understands
that other local review and approvals will be required.

Motion made by Fafard, seconded by Obrey, and so voted unanimously.
3. Strategic Planning Session for 2010

Input from Commission members on potential areas of focus for the EDC in the
coming year was distributed. Following discussion, it was decided that the work
program for the coming year would focus on web site improvements to the economic
development portion of the Town’s web page (staff and Commission), review of the
Town’s Incentives policy (staff and Commission); participation in the Committee of
Chairs (Fafard); identify “best practices” in other communities including utilization of
interns (Kadri and Johnson); and invite speakers to provide updates and discuss ways in
which the EDC and staff can assist (e.g. Michael Alfultis, UCONN Avery Point
Director for update on campus; realtor for Pfizer available buildings).

4. Other - None
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ADJOURNMENT

The Meeting adjourned at 3:05 p.m.

George Mathanool Secretary
Economic Development Commission

Prepared by Barbara Strother
Economic Development Specialist



