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MINUTES
ECONOMIC DEVELOPMENT COMMISSION
FEBRUARY 16, 2012 - 12:15 P.M.
TOWN HALL ANNEX - COMMUNITY ROOM 3

ROLL CALL

Present: Dowling, Kadri, Mathanool, Smith.

Staft: Strother, Cullen

Other: Councilor Johnson, Councilor Peruzzotti; Brian Hancock and Eric Beeson,

IT Staff; Robert Frink, Citizen
PUBLIC COMMUNICATION - None

APPROVAL OF THE MINUTES OF JANUARY 19, 2012

MOTION: To approve the January 19, 2012 minutes as written.
Motion made by Mathanool, seconded by Smith, so voted unanimously

ITEMS OF BUSINESS

Staff noted that a referral was received on February 13th regarding a ZBA
Variance application that will have a public hearing on February 22nd. The following
action was taken:

MOTION: To add ZBA Application #12-01 to the EDC agenda.
Motion made by Mathanool, seconded by Dowling and so voted unanimously.

Planner Susan Cullen provided an overview of the variance application. She
noted that this property is located in the Burnett's Corner Historic District on the
National Register of Historic Places, and currently contains, along with an historic site
and two outbuildings, the foundation of an historic mill that was once used to produce
witch hazel. The applicants would like to restore the mill and utilize the space as a
small-scale craft manufacturing site as an accessory use. The building would be used to
house the owner's musical instrument manufacturing business, Upton Bass, which
makes handcrafted double basses. Drawings of the proposed building and site maps
were reviewed.

The hardship criteria for requesting a variance was also reviewed, as well as the
reasons the applicant's feel they meet this criteria. The applicant's also agreed to a
number of conditions in order to minimize the impact of the proposed use. Following
discussion, the following action was taken:

MOTION:  The Economic Development Commission supports the application for a
variance to allow a reconstructed historic mill to be used to house a
small-scale craft manufacturing use. The EDC believes this project offers
a unique opportunity to bring an historic building back to life, realizing
that it must meet the restrictions that the applicant has placed in the
application to assure that this variance would be restricted to this
proposed use.

Motion made by Mathanool, seconded by Kadri, and so voted unanimously.
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1. Follow Up on 2012 Strategic Planning Session - Web Page

Discussion took place on the Web Page Subcommittee meeting that was held
prior to this meeting. The goal is to have the first part of the web page update done by
June. The subcommittee has been visiting world class economic development web sites
to help craft how we can improve Groton's.

The major areas that should be covered include Available Sites, Incentives,
Resources (including Getting Started in Business) and an overall image with
photographs that highlight the great opportunities in Groton, including our clusters.

A chart with key points and various decision options was distributed and
discussed. This included Scope, ED Site, Content Management System, Maintenance,
Site Design Company, Budget, Timing, Social Media, and Site Positioning and
Branding.

It was felt that presence on the front of the Town's web page is critical. Some
future ideas included focusing on good search words and Dashboard Metrics to help
determine what type of traffic the ED section is getting.

Bill Smith will put together an Action Plan based on discussions at the earlier
Web Page Subcommittee, and input at this meeting, and distribute it to the EDC and
Committee.

Another Web Subcommittee meeting will be scheduled prior to the next EDC
meeting also.

2. Other

Discussion took place on the need for better discourse during public discussions
by various boards and commissions. It was felt that this can have a very negative
impact on how citizens feel about the community both for those who currently live here
and people considering moving here. As an example, Councilor Peruzzotti felt it is
important for the Town Council to make a statement that members have respect for and
support decisions that have been voted on.

It was also noted that the Mayor has mentioned as a potential for a future agenda
discussing a revenue generation committee, and ways in which new revenues can be
sought, such as seeking more grants.

ADJOURNMENT

The Meeting adjourned at 1:50 p.m.

George Mathanool Secretary
Economic Development Commission

Prepared by Barbara Strother
Economic Development Specialist



