Golf Advisory Board
Town of Groton
Parks & Recreation Commission
Special Meeting Minutes
Oct. 15, 2012

Call Meeting to Order
Meeting was called to order by Chairperson Tim Castleberry at 7:00 PM.

Attendees

Doug Ackerman, Mark Berry, Tim Castleberry, Todd Goodhue, Margaret Hirsch,
Jim Kamercia, Tom Kiely, Cindy Lathrop, Brian McCallen, Eric Morrison, Duncan
Olding

Jim Streeter and Ralph Little were not in attendance.

Minutes of Sept. 10, 2012
Tom Kiely motioned to accept the minutes from the Sept. 10 meeting. Motion to

accept made by Margaret Hirsch. Seconded by Duncan Olding. Minutes accepted.

Introduction of Mark Berry, Parks & Recreation Director

Correspondence from GAB Members

Margaret said the Women’s Group has various requests. For example, she said
the fescue grasses in front of the 15™ tee are too long to carry for older
members. Cindy noted that it's been a year since the clubhouse renovation, and
yet rocks still remain in place of the garden. The clubhouse should be a
“showpiece,” she said. She asked about the long-range plans to improve the
appearance of the building’s interior and exterior. Doug pointed out that golf
revenue funds cannot be allocated for capital improvement plans. (These funds
are transferred to Public Works). The short term outlook, he said, is to address
basic structural issues, not aesthetic concerns. The possibility of fund-raising was
discussed to solve the budgetary issue. Jim asked if the clubhouse has a
historical legacy that might change its status. Eric said unless the town creates a
bond issue to rehabilitate the building, the edifice will be subject to fragmentary,
stopgap repairs. Mark said in his previous position, community groups pitched in
to landscape public buildings. He also said local-based landscapers can be



retained and incentivized to do the work at lower cost. Todd said the Men'’s Club
has invited him to speak at their final meeting on Tues., Oct. 23.

Staff Report
Review of Monthly Revenue Report

Todd reported that September rounds and cart rounds increased
significantly, with revenues up more than $11,000 over the previous year.
He said the course is up $30K in the fiscal year and up nearly $50K in the
calendar year. He added that October rounds and revenue are trending
upward over 2011.

Interim Director Report

Doug emphasized the fact that the course has experienced several good months
in a row. He said course improvements and refinements notably, at the 14" hole,
honor the links-style heritage of the course. The marketing and targeting of fees,
particularly in the shoulder season, is the key to profitability, he said.

Preliminary Golf Course rates review for April 2013 — March 2014

Todd noted that the course can only charge its peak rates in July and August.
The strategy, he said, is to focus on increasing round counts by offering
discounts to boost vacant time slots and achieve maximum capacity in the off
season, particularly in the afternoon hours. Addressing the proposed 2013 rates,
the key, he said, is a more competitive off-season 9-hole rate, especially after 2
PM. He said the shop is tracking open times, which are rare in the morning. Todd
said there’s room to maximize potential by increasing round counts without
boosting fees. Tim said proper marketing for a newly reduced 9-hole rate should
increase play. Doug said a growth increase of 1% to 2% is forecast for the
coming year. (Revenue projections were Jot achieved last year, but the course
finished in the black). Todd noted that a 2% increase is proposed for the facility’s
2013 rates. Course Trends and the Shenny website will be used to market the
new reduced weekday and weekend 9-hole rates (Twilight, after 12 PM, and
after 2 PM), which are designed to be competitive with area competitors. He said
the CT Golfer data base will also be tapped to get the word out about the new 9-
hole rates. Tim said the proposed 3% rate increase will be voted on by the GAB

at the Dec. 3 meeting. 07 e

Discuss — Vermont Systems Point of Sale Product — Golf Trac



Todd said Shenny currently uses the Chelsea System but that the course will
soon change reservation providers. The Parks and Recreation Dept. has opted
for the Vermont Systems, sparing the course an additional cost and introducing
more enhancements. He said the new system will streamline Point Of Sale /
credit card transactions. Going forward, the facility’s reservation system will offer
two options: web-based, or dial-in to the pro shop.

Additional Commentary

*Eric gave a brief report on the refurbishment of the 14™ tee. Work was
completed Oct. 15.

*Todd noted changes to SCC’s Regulations, notably in Section VIII, REFUND
POLICY ON SEASONAL PLAYING PRIVILEGES: 3. “The golfing season runs from
April 1 to October 31st”; and, 6. “The Golf Committee will make the final
determination. The Golf Committee is the Director of Parks and Recreation, the
golf course Superintendent, and the Golf Professional.”

Tom said it should be stipulated in Section VIII that season passes are non-
transferrable.

In Section II, DEFINITIONS, Duncan noted a date change re: YOUTH and ADULT
ECONOMY. For both categories, the regulation should read, “Unrestricted play
before April 1 and after October 31.”

In Section VII, GOLF CART RENTALS, Mark said the liability language could be

stronger in category H, which currently reads, “The individual renting the cart

shall be responsible for all damages occurring during the operation of the cart.”
Next Meeting Date

Dec. 3, 2012

Adjournment
Time — 8:30 PM. Tom motioned to adjourn, seconded by Margaret.

Brian McCallen
Secretary, GAB
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