II.

III.

MYSTIC COOPERATIVE TASK GROUP
MEETING SUMMARY
FEBRUARY 24, 2014
GREATER MYSTIC CHAMBER OF COMMERCE OFFICE
12 ROOSEVELT AVENUE, 2" FLOOR, MYSTIC

ROLL CALL
The meeting was called to order by Co-chair Roper at 8:02 a.m.

Those in attendance were Peter Roper, Rita Schmidt, Mike Murphy, Rick Norris,
Kristin Clarke (Town of Groton); Herb Holmsted (Mystic River Park Committee);
Jerry Olsen (Olde Mistick Village); Tricia Walsh (Greater Mystic Chamber of
Commerce);

DISCUSSION OF MEETING SUMMARY OF DECEMBER 16, 2013 MEETING
MOTION:  To approve the minutes of December 16, 2013

Motion made by Walsh, seconded by Murphy, so voted 7-0-1 (abstention- Schmidt)
ITEMS OF BUSINESS

A. Update on Mystic Streetscape Project — Phase 11

Norris distributes handouts (attached) that showed the project status and project
schedule. A contractor has been selected and construction is expected to begin mid-
March, weather permitting. There will be a project office at the Community Policing
station, with someone on-site at all times.

Murphy explained that some other elements of the project include an at-grade,
reinforced sidewalk in front of Factory Square, which would allow the sidewalk area to
function as a loading dock, and the creation of 7 new parking spaces. A potential issue
with a proposed driveway change at the former Emporium building would alter the new
parking estimates.

Roper asked whether traffic would remain open and was told that one lane of traffic
would remain open at all times throughout the project. Business access will be
maintained throughout the project.

B. Greater Mystic Chamber of Commerce relocation

Walsh explained that the relocation is essentially complete and that everything should
be in place by the end of March. They are exploring signage and hope to be permitted
for a free-standing sign in the near future.

The Depot is still staffed on Tuesday through Thursday from 10-12; Friday from 10
until 1 and Saturday-Sunday from 10 until 4. They anticipate having a more full time
schedule as the summer months approach.

Walsh indicated that she recently had a conversation with Ed Haberek about Stonington
plowing he parking lot and he felt that it was a “definite possibility”.
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The Chamber will have a full-time intern for the summer who will be working on a
business plan and strategy for the Depot.

C. St. Patrick’s Day Parade - March 23, 2014

Norris has been in contact with Parade organizers and it is his understanding that Water
Street is not used much for the Parade. The work site will be cleaned up and there will
be appropriate access to the entrance to the Mystic Art Center parking lot.

The parade will follow the same route as last year beginning at the Mystic Seaport.

It was also pointed out that Parade organizers are stressing that the no open containers
policy will be enforced.

D. Central Hall Update (Town of Groton)

Murphy provided an update on a requested extension to file plans, which was granted,
to June 2014. The plan has been approved for some time but the property owners are
not implementing the plan. There are 4 easements that need to be finalized and
recorded.

E. Update from Task Group members

Schmidt pointed out that she’s been told that some merchants are emptying heir store
trash cans into the street cans.

Walsh

Murphy Mystic Blues Fest in June- same parking arrangements requested- using Fitch
High School. The supporters of the John Kelley statue are bringing in proposals for
the location of the statue in the parklet. Finally, Murphy announced his retirement and
his last day will be March 21.

Clarke mentioned several trade shows and events she will be attending in the near
future- the ICSC Retail Marketplace; Discover New England Tourism Summit in May;
Business Seminar; C-PACE; Business Caravan.

Olsen mentioned that if we are looking for transportation solutions; perhaps looking at
what is done in Disney World is not a bad idea- they are transportation experts and
have capabilities of moving large numbers of people quickly and efficiently.

Roper mentioned that Mystic Bikes is looking for sponsors, new board members and
volunteers to work on bikes. They are putting together a ride & dine map.

Murphy also pointed out that the Mystic Art Center is repaving and redesigning its
parking lot, which will add 30 new parking spaces, for a total of 52 new spaces
downtown between their project and the Second Phase of the Streetscape project.

Walsh asked whether the Town or the Art Center has issued a press release announcing
the new parking spaces, or whether there was a plan to do so.
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F. Other

IV.  ADJOURNMENT

Motion to adjourn at 9:14 a.m. was made by Walsh, seconded by Norris, so voted
unanimously.

Prepared by Kristin Havrilla Clarke
Economic Development Specialist
Town of Groton



