
PHASE II SCHOOL DESIGN COMMITTEE SPECIAL MEETING 
THURSDAY, SEPTEMBER 10, 2009 – 6:00 P.M. 

FRIENDSHIP SCHOOL, 24 ROPE FERRY ROAD, WATERFORD 
 
 
 

1) ROLL CALL 
 

Present: Scott, Shirvell, Lange, Koehler, Ritter 
Staff: Oefinger, Kadri, Norris, Greenleaf, Bresnyan 
JCJ: Jim Hoagland, Carol Pierotti  

 
2) TOUR OF FRIENDSHIP SCHOOL 
 

Prior to touring the facility, Jim Hoagland of JCJ distributed and reviewed the floor plan 
for the Friendship School, and explained the design elements of the facility.  The school 
was an adaptive reuse of an industrial building and includes a connection to the 
Waterford Community Center/Senior Center.  The school has 550 pre-K–1 students, with 
ages 3, 4, and 5 in classrooms clustered in a triad configuration. 
 
Mr. Hoagland led a tour of the facility covering the cafeteria, a triad classroom cluster, 
office spaces, the gross motor skills room, outdoor spaces, and the media center. 
 
After the tour, it was noted that the Friendship School is a magnet school that draws from 
New London and Waterford, and includes a number of features that maximized grant 
reimbursement.  Mr. Hoagland noted that the existing industrial building placed many 
constraints on the architects and they were specifically asked to design a unique building.  

 
3) RECEIPT OF CITIZENS PETITIONS / COMMENTS 
 

Chairman Scott noted receipt of a letter from John Webster indicating that he has 
resigned from the Permanent School Building Committee. 
 
Chairman Scott noted that he heard a presentation on the Groton Parks and Recreation 
Master Plan at a Rotary meeting.  He has asked that a presentation be made to the School 
Design Committee.   

 
4) APPROVAL OF MINUTES of August 13, 2009 
 

A motion was made by Koehler, seconded by Lange, to approve the minutes of 
August 13, 2009 as written. 
 
Shirvell noted that the student:teacher ratio is higher than cited in the minutes.  Mr. 
Hoagland noted that those were initial numbers that will be further refined.  The motion 
carried 4 votes in favor, 1 abstention (Shirvell). 
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5) ITEMS OF BUSINESS 
 

A. Grade 7-8 Site and Building Options for the Kolnaski Site 
B. Site Plan and Building Plan for Pre-K–1 Facility at West Side 
C. Site Plan and Building Plan for Pre-K-1 Facility at S. B. Butler 
D. Site Plan and Building Plan for Grade 2-6 Facility at Cutler 

 
Mr. Hoagland noted that four sites have been reviewed since the last meeting.  He 
presented a test fit for pre-K–1 at West Side Middle School, noting the triad classroom 
clusters, lavatories, and observation rooms.  Areas for further discussion are the need for 
a gym or gross motor skills room, and the potential for a dedicated special needs drop off 
area.  Discussion followed on possible ways to reduce new construction, the location of 
“core” areas, and play areas. 
 
The test fit for a 2–6 school at Cutler Middle School is a good fit from a square footage 
standpoint.  Program refinements are necessary.  Mr. Hoagland noted that the building 
could be used as swing space to preserve the reimbursement rate. 
 
The test fit for pre-K–1 at S. B. Butler shows a new building that would be a tight fit on 
the limited acreage.  Also, there are topography challenges as the site. 
 
Mr. Hoagland reviewed three possible development scenarios at the Kolnaski site for a 7-
8 school.  Alternatives include a single story school, a two story school, shared parking, 
and shared fields.  Kadri expressed concern with transportation to the site and Greenleaf 
noted that the school buses do not currently use I-95.  Kadri asked JCJ to look at the 
Claude Chester site and determine what flight path concerns/limitations there might be.  
Discussion followed on other potential sites for a middle school and the cost to purchase 
land.  Mr. Hoagland indicated he would look at other sites and also do an analysis of 
where middle school students are coming from. 
 
The next meeting was scheduled for September 24th to look at programming, revisit the 
test fits, and costing. 
 

6) ADJOURNMENT 
 

The meeting adjourned at 8:35 p.m. 
 


