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Parks and Recreation Commission
7:00 PM Wednesday, June 11, 2014
Groton Senior Center
Special Meeting Minutes

Call to Order 7:15pm

~ RoliCall

Commissioners: Jim Kamericia, June Evered, Phil Butta
Staff: Mark Berry, Jerry Lokken, Kate Bradley

Absent: Ed Kolnaski

Guests: Jeff Zuliani, KC Jones, Mike Doyle

Citizens Petitions and Comments

K. C. Jones - Here to discuss junior membership golf fees at Shennecossett. Has a junior son that has
joined the Shennecossett Men’s league. Their tournaments are primarily on a weekend and his son has
to pay a larger fee as he is a junior. Being in the men’s league allows him to play in tournaments but he
still has to pay the greens fees. It cost son $105 just to play in a 4-day tournament. In the most recent
tournament, the competitor in the 4-Ball tournament paid the greens fees for his son and playing
partner because he felt bad that he couldn’t move the match to the afternoon and didn’t feel it was
right to force the kids to pay additional greens fees. There is nothing to help a kid financially who wants
to play in tournaments. K. C. is not asking that his son play for free, just that his fees might be reduced
to a reasonable amount for a junior and/or (preferably) add a rate where a junior can purchase a full
membership similar to an adult. Currently, no such option exists. Mark advised that the Commission
cannot do anything tonight, that this is a matter for the Golf Advisory Board. The next Advisory Board
meeting is in September, when school is back in session. K.C.’s son was advised he might be able to buy
coupons ($325 for 10) to give him a better rate. Discussion ensued on Shennecossett’s rates. Phil —it
would help to get more junior golfers out there if their fees are reduced.

Approval of Minutes: May 14, 2014 Special Meeting.
Approval of minutes proposed Phil Butta, seconded by June Evered. Approved unanimously.

Town Council Referrals. None.

Correspondence/Communications
A. Commissioners
Phil — went kayaking on Sparkle Lake on Saturday, National Trails Day. it is a wonderful place to
kayak or canoe.
June — none.
Jim — Calvin Burrows bathrooms reported to be in bad condition.

B.  Director of Parks & Recreation
Chelsea Groton Bank did not give us the grant for distributing trails brochure. We will apply
again next year.
Complaint about tees not being green yet — Mark went out, looked into it, answered the -
complaint.
Received a phone call from The Day about winter moth infestation. Mark responded that none
have been seen in Groton’s parks other than the previously reported Beebe Pond.



VIll. Reports
A.

IX. Old Bus|

Director of Parks & Recreation
Presented budget to RTM, went very well. RTM supported all P&R funds and CIP projects.
He and Jerry worked with Amby Burfoot of Runners World to put together 10K race for the fall.
Toured Fitch and Middle School with Town Councilors to look at facilities.
Attended Groton Parks Foundation meeting.
Showed the PSA video produced by Shawn Greeley and Daniel Erhart of Groton Public Library.
Dealt with the deck at Esker Point Beach. Deck is not considered to be part of the building.
Needed some maintenance. .
Golf Course — tried out golf carts from two suppliers. Looked into money left over from unused
gift certificates. $29,000 left over from these certificates will be transferred into revenue for the
golf course. Our new financial software will not allow this to happen again.

Monthly Reports —

Golf Course Report / GAB — Jim

Tim Castleberry resigned.

Nice to have boards to promote upcoming tournaments - Golf for a Cause.

June reported favorable mention of Shennecossett in the June 2014 Connecticut Magazine.

Master Plan Committee —
Meeting held, no report.

Boating Advisory Board (BAB) Update — Phil. No meeting, next meeting Sept.
Small boat day great success, did really well. Noank rowing club was part of National Row Day
and about 30 people tried out.

Trails Coordinating Task Force —June

The Trails Coordinating Task Force met on May 22. An outstanding PSA video on Groton's
trails produced by Shawn Greeley and Daniel Erhart of the Groton Public Library was viewed
by the group. Message is “A Trail for Everyone”. Trail group members present reported on
the progress of their trails plus planned activities for National Trails Weekend. Bruce
McDermott offered to collate a list of preferred sites for public trail signs around town. Next
meeting is on June 26, 2014.

iness (KATE)

A. Kate Bradley — update on ongoing and upcoming projects

Kate doing networking with Chamber of Commerce. Attended meeting on multi-method
publicity strategy. This morning she went to downtown Mystic networking meeting.

Small boat day — great success. Best attendance ever.

Tomorrow night is a program for People with Disabilities. People asked for donations.
Saturday — Tour de Noank will take place. 100 residents registered and 100 non-resident
preregistered for the Tour de Noank. There are many sponsors who donated money for gift
bags, etc. ‘
Concerts are starting next Thursday. Kate still looking for sponsors.

Kate will be filming “Welcome to Groton” on Monday at Poquonnock Plains Park.

Working with Amby Burfoot on 5K relay. Mark is hoping that this event will become bigger over
the years. Jerry said that these relays are high revenue activities at reasonable cost. Amby
Burfoot will be Grand Marshall for the July 4 parade. Good relationship for us.

Sponsor totals $16,300 so far.

Registration for camps going on now — working with The Day to generate ads.



X.
XI.
XIl.

Minutes have beén approvéd and accepted.

e Facebook changes are making it more difficult to contact people without paying. This means
that our posts are not reaching as many people without paying extra.

e Senior Center- redeveloping the Lifeline publication. Also, a dinner dance fundraiser at Groton
Motor Inn. Swing dance, etc. Mark adds that we are trying to attract the 55 to 65 age bracket.
We will be bringing out a lot of new programs and ideas for the Senior Center as of next
September.

e Golf Course — Kate has been working with Todd on a blog with tips, etc.

B. Master Plan Committee

Committee had a meeting with the Commission at 6 pm today to discuss the future direction of this
committee. Committee members Lisa Luck, Mike Doyle, and Ray Munn attended.

Athletic Field Use

The attachments to the minutes were a referral request from the Town Manager as to how Parks
and Recreation allocate use of the playing fields. Mark Berry referred to the different prioritizations
used by other groups across the country when assigning use of athletic fields. Mark said that there
is a potential for charging fees. One is for the use of the field and the other is towards costs of
maintaining the fields. One reason for this is that teams may frequently overbook the number of
fields that they need. Charging a fee would cut down on that. In view of future budget restraints,
recreation departments are paying out more on maintenance costs. Some neighboring towns are
starting to charge maintenance fees. The fees could be based on the number of reservations. The
more you want, the more you pay for each one. This would cut down on overuse.

Jim expressed concerns that the fees only concern athletic fields. People could still use the trails
and the beach without charge. Answer is that when you pay, you have exclusive of that spot.

Phil asked how to charge if the fields are used by unregulated, informal groups that have not paid.
Phil feels that space should be considered for groups such as this.

Mark asked the group to decide what percentage of the costs we would wish to recover from fees.
There is no conformity among the groups managing athletic fields so our decision is wide open.
Mark said that the Commission must make the decision. Phil commented that Parks and Recreation
has been asked by the Town to generate more money for the Special Revenue Fund. Fees collected
for use of the athletic fields would go strictly into a special field maintenance account. Phil feels
that it is inevitable that fees must be charged. Jerry commented that approval of fees for using
athletic fields would contribute to budgetary approval for those fields. Jerry added the median
homeowner pays towards Parks and Recreation about $67 per year or about 18 cents per day. In
the Master Plan survey people said that they are willing to pay $10 to $15 dollars a month for Parks
and Recreation. Phil encouraged the group to have a fee for fields plan prepared just in case it is
needed on an urgent basis. More discussion ensued. Mark offered to break possible fees down
into sections for further consideration. The commission will continue this discussion at another
time.

New Business . None.
Next Meeting Date: Wednesday, August 13, 2014, 7:00 PM at Groton Senior Center

Adjournment Proposed at 9:47 pm by June Evered, seconded by Phil Butta, approved unanimously.

Signature




