West Side Elementary School Construction

Dear Neighbor: As you may already know, we are starting work for the construction of West Side Elementary School on the site of
the existing West Side Middle School adjacent to your property. We appreciate your interest in the project thus far, and your
continued patience as we proceed with the work. Additional information regarding the project schedule is provided below, along
with the appropriate contacts representing the Owner and the Construction Manager for any concerns you may have.
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Logistics Plan — Phase 1

PHASE 1 - April to June 2020
Site and Building Prep.

Construction Activities:
e Tree clearing.

¢ |nstallation of O&G and Arcadis field offices.

e Site fencing and perimeter erosion control.
e Mass earthwork for detention area and

contractor staging areas.

e Excavation for foundations.

PROJECT TIMELINE

PHASE 2 - June 2020 to June 2021
Existing Middle School Demo & New Building Construction

Construction Activities:

¢ Abatement and demolition of existing school.

e Erect superstructure of new building.

e Exterior framing and sheathing of new building.

*  Exterior brick and window installation.

* New school MEPFP and interior finishes.

e Site Improvements including new Parking lots, Fields,
retaining walls and playscapes.

PROJECT TEAM CONTACTS - ARCADIS & 0&G

Design & Consultancy
fornaturaland
built assets

A ARCADIS

Owners Representative

Kelly Nelli
Arcadis Inc.
Project Manager
M: 860-977-4202

Construction Manager
- Scott Macey

g* O&G Building Group
Superintendent
M: (860) 670-0543

0&G Industries

As the impacts of the country’s response to the coronavirus continue to evolve, we remain focused on keeping our employees, our clients, and all of

our project stakeholders safe while also implementing policies that will allow project work to continue while slowing the spread of the virus in the

communities where we live and work.




